§ aleymettik
dinamika

4

lour business withi

% v‘/ R \E\
v

~ ANNUAL REPORT 2025,

)Kblnﬁll:;IK ECEN / FOfJOBO OTYE]

y > /
/

" KAZAKHSTAN

1!




Cover photo: Madina Oskenbayeva,
CCB competition winner



CONTENTS
COLEP)XAHWE

INTRODUCTION

BcTtynneHne

04

SECTION I. KEY PROJECT INDICATORS 2025
Paszpen |. Kntouesble nokasatenu npoekTta 2025

12

SECTION Il. PROJECT IMPLEMENTATION - STEPS TO SUCCESS

Pazpen Il. Peannsauunsa npoekTa — Wwaru K ycnexy

> Business basics training - growth opportunities
ObyyeHne ocHoBam BM3HeCa — BOBMOXHOCTW POCTa
> Project website - key tool for project scaling
CalnT npoekTa — KNoYEeBOM MHCTPYMEHT MacLUTabupoBaHNA NpoekTa
> Best business idea contest - support for entrepreneurial initiatives
KoHKypcC Ha ny4uiyto busHec-uaero — nogaepxka npeanpuHMMaTenbCKux NHNLMaTnB
> Project events - regional coverage and partnership initiatives
MeponpusaTns NpoekTa — PermoHanbHbI OXBaT M MapTHEPCKNE NHNLMATUBBI
> Communication strategy — promotion in social media and mass media

KOMMYHMKaLWMOHHAA cTpaTerns — NnpoABuXeHne B CoLManbHbIX CETAX U CMW

20

SECTION IlIl. CONCLUSIONS AND SUMMARY
Paspen lll. BeiBogbl 1 pestoMe

57

APPENDICES
Mpuno>eHua

60



4

Coca-Cola Belesteri Project | Annual Report 2025

INTRODUCTION
BCTYNJIEHVE

WELCOME REMARKS
AND APPRECIATION

Thanks to you,
the world gets better

Dear friends, partners, and participants of the
Coca-Cola Belesteri project!

We present to you the 2025 report — a year of
new opportunities and bright achievements in
supporting women’s and youth entrepreneurship
in Kazakhstan. This document is not just numbers,
it's a success story of our big team and every
participant who believed in themselves.

We sincerely thank The Coca-Cola Foundation and
Coca-Cola Kazakhstan for their long-term support
of this social project. Special gratitude to General
Director Murat Serkan Dilek and Senior Director
for Public Affairs, Communications, Government
Relations and Sustainability for the Central Asia
and Caucasus region Alexandra Akkirman for their
personal contribution to the development of the
initiative and faith in our shared goals.

Our mission is to expand economic opportunities
for women, because when they succeed, the
whole society wins. In 2025, over 19 thousand
Kazakhstani women completed business basics
training, and the best ideas received grant support
to start. The success stories of the business idea
contest winners inspire the whole community and
help build an independent future.

Thank you for opening new horizons for business
in Kazakhstan together with us!

With respect and hope
for further cooperation,

Elena Ozhgo

Director of the Social
Dynamics Public Foundation,
Project Manager

Coca-Cola Belesteri



K¥TTbIKTAY CO3EPI MEH
AJIbIC BINAIPY

CisgepgaiH, apkanapbiH,bi3fa anem
)XakKcapa Tycyge

KypMeTTi goctap, cepiktectep »aHe Coca-Cola
Belesteri )obacblHbIH KaTbICyLblNnapbl!

AnpgapbiHbizga 2025 XblFa apHanFaH ecen — Ka-
3akcTaHOafbl aMenaep MeH Xactap Kacimkepni-
FiH kongaygafbl XaHa MYMKIHAIKTED MEH XapKblH
XKETICTIKTEP XbiNbl. By Ky>XaT — Xaw faHa caHgap
emec, byn 6isfiH YIKEH KOMaHOaMbI3[OpblH XoHe 63
KyLUiHE CEeHreH apbip KaTbICYyLUbIHbIH TabbIC TapuXbl.

bis Coca-Cola KopblHa »aHe Coca-Cola Ka-
3aKCTaH KOMMaHUACbIHA OCbl @neyMeTTik oba-
Hbl Kemn XblngaH 6epi KongafaHbl YWiH LWbIHaWbI
anfbicbIMbI3abl 6inaipeMis. bacTaMaHblH AaMyblHa
KOCKaH >eke yneci MeH opTak MakcaTTapblMbi3fFa
fereH ceHiMi ywiH bac amnpekTop Mypat CepkaH
Ounekke »xaHe OpTasnblk Asna MeH KaBkas eHipi
OOoMbIHIIA KOFaMMeH 6GalnaHbIC, KOMMYHWKaLM-
Anap, YKiMeTneH GannaHbIC XaHe TypaKTbl AaMy
XOHiHOeri afa AnpekTop AnekcaHgpa AKKMpMaHfa
epeKLle pu3allblfbiFbiMbI3abl bingipemis.

bisfiH MuccuambI3 — arenaepniH 3KOHOMUKanbIK
MYMKIHLIKTEPIH KEHEWTY, eWTKeHi onap Tabbicka
XeTkeHae, 6ykin kofam yTagbl. 2025 Xbinel 19
MbIHHAH acTaM KasaKCTaHablk anen 6usHec Heris-
nepi 6onmblHLWa OKyAaH eTTi, an eH y34ik naesnap
BacTay YLWiH rpaHTTbIK Kongayfa ne 60nabl.

BusHec-ngeanap KOHKYPCbIHbIH >XeHiMnasgapbl-
HblH TabbIC TapuxTapbl OYKiN KaybIMOACTbIKTbI
WabblTTaHAbIpbIN, Tayesncia 6onawakTbl Kypyfa
KemekTecefi. bisbeH 6ipre KasakctaHga 6usHec
YLWiH XXaHa KekxXuneKTep alkaHgapbiHbi3fa paxmeT!

KypMeTneH XaHe angarbl
bIHTbIMaK, TacTbIKKa YMITNEH,

EneHa OXro

«9NeyMeTTiK JUHAMUKa» KoFaMAblK,
KOpbIHbIH, AnpekTopbl, Coca-Cola Belesteri
YKOGACDIHbIH, XXeTeKLUiCi

NMPUBETCTBEHHbIE CJIOBA
UBJIATOAAPHOCTD

Bnaropaps Bam
MUp CTaHOBUTCA Nyylle

YBaxxaemble Apy3bs, MNapTHEPDI
npoekta Coca-Cola Belesteri!

M YY4aCTHUKWN

MNepen Bamy OTYET 3a 2025 rof — rof HOBbIX
BO3MOXHOCTEN N APKNX OCTUXKEHWIN B NOALEPXKKE
>KEHCKOIro U MOMOLAEXHOro NpeanpuHUMaTensCcTBa
KazaxcTaHa. 9TOT LOKYMEHT — He MPOCTO undpbl,
a NUCTopuS ycnexa Hawewn 60MbLOoN KOMaHabl W
KaXAoro yyacTHMKa, MOBEPMBLLEro B CBOW CUJIbI.

Mbl nckpeHHe 6narogapum ®oHg Coca-Cola u
koMnaHuo Coca-Cola KazaxcTaH 3a MHOTOMTIETHHOHO
noaaep>XKy aToro couyanbHoro npoekta. Ocobas
npusHaTeNbHOCTb  [eHepanbHOMY  AUPEeKTopy
MypaTy CepkaHy Ouneky 1 cTaplemy ANpeKTopy
Mo CBA3SAM C MPaBUTENBCTBOM, KOMMYHUKALUUSAM U
YCTONYMBOMY PasBUTUKO B PErvoHe LleHTpanbHas
Asna n KaBkas AnekcaHgpe AKKUPMaH 3a JTMYHbIN
BKNag B PasBUTUE WMHULMATVBbI U BEpy B Halliu
obuine uenu.

Hawa wmuccus — paclmpsitTb 9KOHOMUYECKME
BO3MOXHOCTU  XXEHLWMWH, Bedb KOrga OHU
npeycneBaroT, BbIMrpbiBaeT BCE o0b6ulecTBO. B
2025 rony 6onee 19 TbICAY KasaxCTaHOK NpoLLSn
obyyeHne ocHOoBaM OW3Heca, a Jfydwne unaen
NONy4YUNN rPaHTOBYO NOAAEPXKKY ANS CTapTa.

NcTopumn ycrnexa nobegutenen KOHKypca busHec-
noen BAOXHOBAT BCe COOBLWECTBO U MOMOraroT
CTpOUTb HezaBucKMMOe 6yayulee. Cnacunbo, 4TO
BMeCTe C HaMW Bbl OTKPbIBAETE HOBbIE FOPU3OHTbI
Oonsa 6nsHeca B KaszaxcTtaHe!

C yBaxkeHuem
M HapeXXpoi Ha AanbHelwee COTPYAHNYECTBO,

EneHa OXxro

OupekTop O6wecTBeHHOro poHaa
«CoLManbHas guHaMunKa»,
pykoBoguTenb npoekTa Coca-Cola Belesteri
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The Social Dynamics Public Foundation
is an expert organization implementing
strategic projects in the field of socio-
economic and sustainable development
of Kazakhstan since 2009.

The Foundation’s activities have received high state
and public recognition: «Social Dynamics» is the
winner of the 2021 NGO¢ Award* for its contribution
to solving significant social problems, and in 2022
the Foundation with the Coca-Cola Belesteri project
was awarded by the Ministry of National Economy
of Kazakhstan for the development of women’s
entrepreneurship in rural areas.

* The highest state award for public organizations in Kazakhstan
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O6wecTBeHHbI poHp, «CouuanbHaa au-
HaMUKa» - JIKCMNEepTHas opraHusauus, C
2009 ropa peanusyowiasa cTpaTtervye-
CKUe NpoeKTbl B cpepe coumanbHO IKOHO-
MMYECKOro U ycTonumBoro passutusa Ka-
3axcTaHa.

HeatensHoctb ®oHAa nonyyvnia BbICOKYH TOCY-
OAPCTBEHHYIO 1 OBLIEeCTBEHHYHO OueHKy: «Co-
UnaneHad [guHamMuKa» ABnseTcs nobeputenem
Mpemunn gna HMO* 2021 roga 3a BKag B pelle-
HWE 3HaYMMbIX CcouMarnbHbIX 3afdad, a B 2022 roay
®oHpa ¢ npoekTtom Coca-Cola Belesteri 6bin yao-
CTOEH Harpagbl MwuHUCTEepCTBa HaLMOHaNbHON
SKOHOMUKM PK 3a pasBuUTWE XEHCKOro npennpu-
HUMaTeNbCTBa Ha cene.

* fBNSAeTCH CamMoil BbICOKOW U3 CYLECTBYHOLWMX FOCYAAPCTBEHHbIX Harpaf Ans
06LLIeCTBEHHbIX OpraHn3auun B KasaxctaHe



The work of a small non-governmental organization
proves that it can handle solving such state tasks as

reducing poverty and ensuring employment. Without being a
specialized ministry, it creates a stable project that develops

entrepreneurial potential through expertise and mobility. And
synergy with big business ensures qualitative social changes.

LLaFbiH KoFamMablk YMbIMHbBIH XXYMbICbl OHbIH KegeniKTi
a3aNTy XBHEe XYMbICMEH KaMTyAbl KaMTamachI3 eTy
CUAKTbI MEMNEKETTIK MIHAETTePAi Wellyre kaykap/bl
ekeHiH ganengenai. Cananblk MUHUCTPNIK 6oMaca aa,
capanTamMarblk OeHreni MeH nkeMAiniriHiy apkacolHga
KoCIinKepnik aneyeTTi AaMbITaTbIH TypPaKTbl X)XO6aHbI
XY3€ere acblpbIn OTbIp. AN ipi BU3HeCneH
CUHepruna cananbl aneyMeTTiK e3repicTepai
KaMTamMachbl3 eTef;.

Maira Aisina Maiipa AiicuHa
Chairperson of the KasakcTaH aybin
Organizing Committee arengepi popymbl

of the «Kazakhstan ¥YibimMgacTbipy

Rural Women'’s Forump», KOMUTETIHIH, TepanbiMbl,
Member of the Mazhilis MapnameHT MaxiniciHiH,
of the Parliament genyTarbl




ABOUT THE COCA-COLA

BELESTERI PROJECT
O NMPOEKTE COCA-COLA BELESTERI

Coca-Cola Belesteri is the most recognizable and
sustainable social project in Kazakhstan aimed
at strengthening the economic opportunities of
the population. Since 2012, with the support of
Coca-Cola Kazakhstan LLP and in partnership with
the Coalition for Green Economy and G-Global De-
velopment Association, the project has been form-
ing an ecosystem for entrepreneurship develop-
ment among women and youth.

The initiative is based on the innovative digital plat-
form ccb.kz, offering a “growth ladder” system —
from distance learning of business basics to partic-
ipation in the Best Business Idea Contest with the
possibility of receiving a grant.

The project supports past participants through
business acceleration programs and information
materials distributed on social networks.

@)
178

&

>157 000

women trained

YKEHLMH 0By4YeHOo
oecnnaTHo
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grants for business
startup & growth

FPaHTOB Ha Ha4yaJllo
M pasBuUTne brnsHeca

Coca-Cola Belesteri — cambll y3HaBaeMbI 1 CTa-
OUNBbHBIN counanbHbIM NPoekT B KasaxCcTaHe, Ha-
NPaBfeHHbIN  Ha YKpenyieHne SKOHOMUYECKUX
BO3MOXHOCTeN HaceneHna. C 2012 roga npw nofa-
nepxke TOO «Koka-Kona KazaxcTaH» 1 mapTHep-
ctBe OKOJT «Koannuus 3a 3e/1eHyr0 3KOHOMUKY ©
passuTne G-Global» npoekT dopmMumpyeT 3KoCK-
CTeMY 019 Pa3BUTUA NPEeLNPUHUMATENbCTBA Cpe-
4N XKEHLWWMH 1 MOTOLEXN.

B ocHOBe WHMUMATVBBI NEXUT WHHOBALMOHHAS
umdposas nnatpopma ccb.kz, npegnararoulas cu-
CTEMY «CTYMEHW poCcTa» — OT OHNaH-0byYeHus
OCHOBaM BusHeca A0 ydYacTtus B KOHKypce Ha nyuy-
LWyro BMBHEC-UOE C BO3MOXHOCTbBIO MOMyYeHNs
rpaHTa.

[MpOEeKT OKasblBaeT NOAAEPXKKY YYACTHUKAM o6yqe—
HWA NPOoLIbIX NeT 4Yepes nporpamMmmbl Bun3Hec-akce-
nepaummn 1 nHGopMaUMOoHHbIE MaTepurans!, pacnpo-
CTpaHAeMble B COUMarbHbIX CETAX.

>13 300
jobs created

co34aHo
paboumnx mecT




From 2012-2025, the project demonstrated im-
pressive scale and real contribution to the country’s
economy:

v over 157,000 people completed training and
received relevant business knowledge and
skills

v 178 grants were awarded to launch the best
business ideas that turned into real enterprises

v over 13,300 jobs were created by project grad-
uates.

The program’s effectiveness is confirmed by qual-
itative changes in participants’ lives — according
to surveys, 13% of graduates opened a business
from scratch, and 15% of existing entrepreneurs
successfully scaled their business and increased
income thanks to the knowledge and support re-
ceived.

BELESTERI

3a 2012 -2025 rofbl peanusaunm NpoekT npoge-
MOHCTPUPOBAaN BrneyaTArLWne Macwrabbl n pe-
anbHbIN BKNA4 B 9KOHOMUKY CTpaHbl:

v 6onee 157 000 yenoBekK NpoLwn obydyeHne 1 no-
YYnnn aKTyanbHble BU3HEC-3HaHMA 1 HaBbIKN

v 178 rpaHTOB BbIAENEHO Ha 3anycK Nyqwmnx 6ms-
Hec-uaewn, NpeBpaTMBLIMXCA B peanbHble npes-
npUATUS

v 6onee 13 300 pabouymx MecT CO3[4aHO BbIMyCK-
HUKaMKW NMpoeKTa.

SPPEeKTMBHOCTL MpOrpaMmbl  MOATBEPXOAETCA
KauyeCTBEHHbIMN N3MEHEHVUAMU B XWN3HN YHACTHN-
KOB — cornacHo onpocaMm, 13% BbIMYyCKHUKOB OT-
KpblK BU3HEC C Hyn4d, a 15% AeNCTBYHOWMX Npes-
NpUHUMaTENEeN yCcnewHo MaclTabupoBanm cBoe
Lefio VI YBENVYUNW JoX04 6narofgapa NoayYeHHbIM
3HaAHUAM 1 NOOLEPXKE.

R

CBOWX CeMel 1 COOBLLECTB.

Alexandra
Akkirman

Senior Director, Public
Affairs, Communications
and Sustainability,
Coca-Cola Caucasus
and Central Asia

AKKuUpMaH

A3us n KaBkas

For us, supporting Coca-Cola Belesteri is a contribution to
Kazakhstan's sustainable future. We believe that expanding
economic opportunities for women and youth creates a
powerful multiplier effect: by developing their business,
they improve the lives of their families and communities.

s Hac nogfdepxka Coca-Cola Belesteri — 310 BK1az
B ycTOM4YMBOE byayliee KaszaxcTaHa. Mbl BEpUM, 4YTO

pacLlnpeHe SKOHOMNYECKX BOZMOXHOCTEN XEHLLMH
N MONOAEXU CO30aET MOLHbIV MYNbTUMIUKATUBHbIN
9 OeKT: pasBMBasg CBOE 410, OHW YyYLIaroT XN3Hb

AnekcaHppa

CTapLuMii ANpPeKTop
kKomnaHumn Coca-Cola no
CBA35IM C NPaBUTENbCTBOM,
KOMMYHUKaLLUAM

N YCTONYMBOMY Pa3BUTUIO
B pernoHe LieHTpanbHas

\




CCB.KZ DIGITAL ECOSYSTEM -

DRIVING PROJECT KEY METRICS
LIMGPOBASA SKOCUCTEMA CCB.KZ -
NPAVIBEP K/TFOYEBbIX MOKA3ATEJIEM MPOEKTA

ENGAGEMENT AND REACH ANALYTICS
AHANTMTUKA BOBJIEHEHHOCTU N OXBATA

The ccb.kz platform stats confirm the formation of
a loyal and active ecosystem: with 103,000 unique
users, there have been over 187,000 visits for the
reporting period from April 2025 to March 2026.

According to Yandex.Metrica, the site shows ex-
ceptional engagement depth - each visitor views 4
pages on average, generating over 751,000 views.

The return rate (core audience 1.8) proves the ser-
vice’s practical value - participants regularly return
to work with materials, check application statuses,
and take targeted actions.

Ctatuctnka nnatoopmbl ccb.kz noateepxpaet
GOpPMMPOBaHKE NOANBHOM N aKTUBHOW SKOCUCTEMBI:
npwr 103 000 yHWKasbHbIX NOMb30BaTENEN 3a OTYET-
HbI Nepurof ¢ anpens 2025 roga no mapt 2026 roga
3adpukcnpoBaHo 6onee 187 000 nocelleHnn.

CornacHo faHHbIM MeXAyHapo4HOM CUCTEMbI «SH-
nekc MeTpuka», pecypc LEeMOHCTPUPYET UCKITHO-
YUTESbHYHO TNYOUHY B3aUMOLENCTBUA — B CPELHEM
KaX bl noceTuteNlb NPOCMaTPUBAET 4 CTpaHuLbI,
YTO reHepupyeT cyMMapHo cBbliwe 751 000 npocMo-
TPOB.

Noka3saTeslb BO3BpallaeMocT (3apo ayauTtopun 1,8)
[0Ka3blBaeT MNPaKTUYECKY LEHHOCTb CcepBuca —
YYACTHUKIN PErynapHO BO3BPALLAOTCA Ha CanT ans
pPaboTbl C MaTepuanamu, NPOBEPKM CTaTyCOB 3aABOK
1 COBEPLUEHNA LIENEBLIX OENCTBUN.

SITE VISITS
BU3UTbI HA CAUT

-

@ lepexobl U3 MOUCKOBbLIX CUCTEM 34,33%
©® MMpamMble 3axofbl 25,80%
@ lepexonbl U3 coLManbHbIX ceTel 11,69%
@ MMepexopnbl Mo pekname 11,35%
BHyTpeHHWe nepexopbl 11,22%
OcTanbHble 5,60%
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TRAFFIC QUALITY AND TARGET AUDIENCE PROFILE
KAYECTBO TPAGUKA M LIENEBOW MOPTPET

The organizers’ media activity ensures an influx of
a highly prepared audience interested in earning
additional income. High engagement minimizes
“bounce” traffic and guarantees stable conversion
into training registrations.

The core audience is women aged 25-34, 12x more
than men, showing precise targeting. Top sections:
educational programs, registration, and personal
accounts.

Meaua-akTBHOCTb OpraHv3aTopoB obecrneunBaeTt
MPUTOK MaKCUMasbHO MOArOTOBIEHHOW ayaUTOPUM,
3aVHTEPECOBaHHOM B MOMyYeHUM OOMONHUTENBHOMO
[oxoga. Bbicokas BOBEYEHHOCTb MUHMMU3MPYET
«OTKa3HOM» TpadvK 1 rapaHTUPyeT CTabUIbHYHD KOH-
BEPCUIO B PerucTpaumn Ha oby4deHue.

OCHOBHOE AP0 NOCEeTUTENEN — XEHLLMHBI B BO3pac-
Te 25-34 neT, 4ybs gons B 12 pa3 npeBbllaeT AOMO
MY>UYMH, YTO MOATBEPXAAET HOBENMPHYH TOYHOCTb
nonafgaHuns B LeNneBon cerMeHT. Hamnbonee BocTpe-
OOBaHHbIMW pa3sfenamMn ABMATCA OCHOBHblE Y4eb-
Hble NPorpamMmbl, CTPaHULblI PErMCTPaLMM N NNYHBIV
KabUHET.

INFRASTRUCTURE DEVELOPMENT AND TRUST
NMHOPACTPYKTYPHOE PA3BUTUE N OOBEPUE

The platform's ongoing development with expert
content and high-tech modules turns the site into a
tool for building a future participant base.

Steady traffic growth reflects the project's high vis-
ibility and audience trust, meeting all planned KPIs.

[MpodeccroHanbHoe pasBuUTre NNaTtGopMbl Yepes
perynspHoe 0BHOBMNEHNE 3KCMEPTHOO KOHTEHTA U
BHELPEHME BbICOKOTEXHOIOTMYHbBIX MOLYNen npe-
BpallaeT canT B 3QPEeKTUBHbIN UHCTPYMEHT Gop-
MUPOBaHNA 6asbl OyAYLIMX YY4aCTHMKOB.

CTabunbHbIV POCT MocellaeMOoCTH ABNAeTC Nps-
MbIM C/1e4CTBNEM BbICOKOW Y3HABAEMOCTUW MPOeK-
Ta 1 6e3yC/IOBHOrO 00BepUs K HEMY CO CTOPOHbI
ayoutopun, obecneymBas BbIMOSIHEHWE BCEX 3a-
naaHnpoBaHHbIX KPI.

GENDER & AGE
NMNOJ1NBO3PACT

@ 25-34 Female | XeHuwyH 27.08%
©® 35-44 Female | XXeHwuH 20,05%
® 45-54 Female | XeHwwuH 1M118%
@ 25-34 Male | MyxunH 8,27%
18-24 Female | XeHuuH 6,88%
Others | OcTanbHble 26,55%

"
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PROJECT RESULTS FOR THE PERIOD

APRIL 2025 - MARCH 2026
UTOM MPOEKTA 3A MEPUOL, AMPESb 2025 - MAPT 2026

STATISTICS AND ANALYTICS
CTATUCTUKA N AHAJTIUTUKA

L

BUSINESS BASICS TRAINING
OBYYEHUE OCHOBAM BU3HECA

20 068

Total trained
Bcero obyyeHo yenosek

BY GENDER / MO noJty

B2

19 371 697
woman / man /
XXEeHLWH MYXX4YUH
96% 4%

N

BY PROGRAM /IO NMNPOrPAMMAM

_
BUSINESS
X 2PNy I 1 o2+
W BUsINESS I
W ORKEN 7aa

2025 data is from ccb.kz platform only. Previous
years include multiple resources (farmerschool.
kz, offline events). Current numbers show the
platform's autonomy and self-sufficiency.

SCALABILITY AND DIGITAL TRANSFORMATION

2025 saw scaled learning on ccb.kz, with women'’s
training going 100% digital.

v 12.3% of all women trained in 13 years were in
2025.

v 1in 8 women participants were trained this year.

OaHHble 2025 rofa OTpaxarT WCKIOYUTENbHO
pesynbTatbl 06yYeHnA Ha COBCTBEHHOW nnaThop-
Me NMpoekTa cchb.kz. B To BpemMsa Kak faHHble npo-
WNbIX NeT arpernposBann pesynbrtaTbl HECKObKNX
pecypcoB (Bko4Yas caut napTHepa farmerschool.
kz n odpdnanH meponpuatmsa). Tekyline undpbl ae-
MOHCTPUPYIOT BbICOKYH aBTOHOMHOCTb M CaMOL0-
CTaTOYHOCTb OCHOBHOW BEO-MNNOWAAKM NPOEKTA.

MACLWUTABUPYEMOCTb U LUD®POBAS
TPAHC®OPMALIUSA OBYHEHUA

OTYeTHbI nepuon NOATBEPAU MacluTabupoBsa-
HMe obydyeHusa Ha obpasoBaTeflbHOW nnatdopme
ccb.kz, a XeHuWunHbl — nepexon Ha 100% paboTy
B pexumMe umdposmsaumm npegnaraemoro oby-
yeHuna. B 2025 rogy 4mcno oBydeHHbIX >XEHLMH
cocTtaBuno 12,3% OT COBOKYMHOrro Utora 3a Bce 13
neT peanusaumm npoekTa. dakTnyeckn, Kaxnas
BOCbMas y4yacTHMLa NpoeKTa bbina obydyeHa B OT-
YETHOM rofy.
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TRAINING PROGRAM PARTICIPANTS: WOMEN BY REGION, KAZAKHSTAN, 2012-2025
YYACTHULbI MPOrPAMM OBYYEHWUSA B PA3PE3E OBJIACTEM KA3AXCTAHA, 2012-2025

PROJECT GEOGRAPHY: KAZAKHSTAN.
The project covered all 17 regions
and 3 major cities, confirming its
social impact.
FEOrPA®UA MPOEKTA - PECMNYBJIUKA
KA3AXCTAH
MpoeKT MOATBEPANN CTATYC YCNELWHOro
coumnaneHoro npoekTa, obecneyms 100%
0XBaT BO Bcex 17 obnactax 1n 3 ropoax
pecnybnKaHCKOro 3Ha4yeHns.
(o)
157 166 12,3%
participants in 13 years of all female participants trained in 2025
yyacTHuy 3a 13 net yy4yacTHUL obyyeHo B 2025 roay
Abai 2629 ] 342 2971
Astana 5991 I : 540 9531
Akmola 13016 [ 690 13706
Aktobe 7671 [ 1158 8829
Almaty 6232 I S 29° 9531
Almaty region 18 304 [l " 068 19 372
Atyrau 6094 [ 632 6726
East Kazakhstan 5219 ] 554 5773
Zhamby! 6620 i ss3 7503
Zhetysu 2765 ] 503 3268
West Kazakhstan 5741 ] 7 6452
Karaganda 11492 [ 964 12 456
Kostanai 7867 ] 315 8182
Kyzylorda 7180 [ 738 7898
Mangystau 6131 il 1140 7271
Pavlodar 5611 JJ] 486 6097
North Kazakhstan 4279 | 165 4444
Shymkent 3442 i 1021 4463
Turkestan 8954 [ 80 9755 2012-2024
Ulytau 2377 351 2928 B 2025
N\
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BEST BUSINESS IDEA CONTEST

2

KOHKYPC HA Ny4WlYiO BUSHEC-UEIO

Applications Submitted to the
Competition in 2025:
MopaHo 3as8BOK Ha KoHKypC
B 2025 roay
l . I
7736 6120 1616
2012-2025 2012-2024 2025

N

7736

applications
3as1BOK

2025 SAW A RISE IN ENTREPRENEURIAL
ACTIVITY

The year 2025 saw increased entrepreneurial
activity. Of all business idea applications submit-
ted throughout the project’s history, 21% were
received during the current reporting period. In
other words, every fifth business idea was devel-
oped by participants in this reporting year alone.
This dynamic underscores the effectiveness of
the marketing strategy and strong audience con-
fidence: participants are not only completing the
training but are actively progressing to the stage
of starting their own ventures.

POCT BOBJIEHEHHOCTU U KOHBEPCUA
MHTEPECA

2025 rof 3aduKCcMpoBan PoCT nNpegnpuHUMaTenb-
CKOM MHMUMaTMBBI. M3 0blero yncna 3adBoK Ha
KOHKypC 6u3Hec-uAaen 3a BCHO WUCTOPUIO MPoek-
Ta, bonee 21% 3aABOK 6OblIX MOAaHbl B TEKYLLEM
OTYETHOM Mepunofe. ITO O3HAYaET, UTO Kaxpasa 5
BbusHec-uaes Obifla CreHepupoBaHa y4acTHUKaMn
NMEHHO B OTYETHOM rofy. Takaa OAnHaMuka nof-
TBepXaaeT sGpPEKTUBHOCTL MAPKETUHIOBOV CTPa-
TErvn 1 BbICOKOE J0BEpUE ayauTOPUN — Y4aCTHUKN
He MPOCTO NMPOXOAAT OByYeHne, HO U aKTUBHO Mne-
PEXOLAT K aTany Hayana cCobCTBEHHOro Aena.

KOHKYPCA
Women's 8
Contest .
\ KoHkypc cpegn  Winners
SKEHLLVH [obeantenen

Total
Bcero

WINNERS OF THE WOMEN'S AND YOUTH CONTESTS - CONTEST GRANTS
NMOBEAUTEJIN KOHKYPCA CPEAU XXEHLUWH U CPEAU MOJIOAEXXWU - TPAHTDbI

11

~

Youth contest 3
g@ KoHKypc cpean
MOo4exXun Winners
Mobepntens

Winners
[Mobegutenen

15



In 2025, the Youth Contest showed high effective-
ness of male projects: with 41% of applications,
young men secured 66% of winning spots in their
category. This conversion confirms the high quality
and commercial viability of business ideas present-
ed by the male youth audience this year.

11 winners

received financial support from

Coca-Cola Kazakhstan,
9 of whom
are women

B 2025 rogy KoHkypcC cpefn MOo4exun nokasarsl
BbICOKYH) Pe3yNbTaTUBHOCTb MY>XCKUX MPOEKTOB:
npw gosne 3aaBok B 41%, Monodble noan obecne-
4nnn cebe 66% NPU30BbLIX MECT B CBOEW KaTero-
pun. Takaa KOHBepCUs MOLTBEPXOAET BbICOKOE
KayeCTBO MPOPaboTKM KN KOMMEPUECKYH XWN3-
HeCcnocobHOCTb bBu3Hec-uaen, npeacTaBeHHbIX
MY>CKOM 4acTbtO MOJIOLEXHOW ayAuToOpun B OT-
YETHOM rOfy.

®UHaHCOBYHO NOALEPXKKY
komnaHum Coca-Cola
KasaxcTaH nony4mnu

11 no6eputenen,
M3 KOTOPbIX
9 — )XEHLLUHDbI.

R

obopynoBaHME U 3KOMOrMYHas

The Coca-Cola Belesteri project gave me the knowledge and
systematic understanding of how to create and develop an
eco-friendly business. My project is based on green technology
principles - processing organic apples from my own orchard into
vinegar and other food products, using pomace for compost
and biohumus, energy-efficient equipment, and eco-friendly
packaging. The grant for winning the Contest will allow me to
acquire professional equipment and expand my product range. Agm.
The Coca-Cola Belesteri project has proven that eco-friendly £
business in Kazakhstan is in demand and supported!

MNpoekT Coca-Cola Belesteri gan 3HaHUs 1 CUCTEMHOE
MOHWMMaHWe TOro, Kak CO3[aTb 1 Pa3BMBaTb 3KOOMMYHbIN
Br3Hec. Mow NPOeKT CTPOUTCA Ha NPUHLMNAX 3e1EHbIX
TEXHOMNOrnn — NepepaboTka opraHnyeckmnx 610Kk COBCTBEHHOIO
cafZla B YKCYC 1 gpyrve npogykKTbl NUTaHUA, UCMONb30BaHNE
XMbIXa A71F KOMMOCTa 1 BrnorymMmyca, aHeproaddekTnBHOE

yrnakoBKa. ['paHT 3a nobeny B KoHKypce no3BonnT
NprobpecTn NpodeccrnoHarbHoe obopyaoBaHme
N PacCLUMPUTb aCCOPTUMEHT NPoayKLUMn. MpoekT
Coca-Cola Belesteri gokasan, 4To 9KO0rn4YHbIn BU3HEC
B KazaxcTaHe BOCTpeboBaH U nogaepxmsaeTcs!

Olga Onbra
Pallabadzer Manna6bapsep
winner of the nobegutennb
Coca-Cola KoHkypca
Belesteri-2025 Coca-Cola
Contest Belesteri-2025

\
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BUSINESS TURAR ACCELERATOR
AKCEJIEPATOP BUSINESS TURAR

In 2025, the 2nd stream of Business Turar acceler-
ation program was successfully completed, focus-
ing on developing microbusinesses into sustainable
enterprises (1st stream was in 2024). The program
is implemented in partnership with the Association
of Business Trainers NGO.

E_G/D%

351

Applications
3aABoK

KPI OF BUSINESS TURAR
ACCELERATOR STREAM 2

The acceleration focuses on achieving measur-
able business results. The program's economic po-
tential is marked by participants' revenue growth.
Business scaling is evidenced by expanded sales
markets and new directions. Social impact includes
increased jobs. 100% of entrepreneurs digitally
adapted and implemented online promotion tools.
The strategic potential ensures project viability and
growth in the coming year.

B 2025 rogy ycnelwHo npoBefeH 2 NOTOK Nporpam-
Mbl akcenepauum Business Turar, HanpaBneHHbIN
Ha pas3BUTME WU MacLlTabupoBaHWE MUKPOBK3HECa
B ycTOM4YMBble Npeanpuatus (1 mOToK npowen B
2024 ropny). NporpaMmma peannsyeTtcsa B NapTHep-
ctBe ¢ OO «Accounauyms brsHec-TpPEHePOBY.

2 @
\ AR

200

Participants
YyacTHUL,

88

Finalists completed

the program
®UHaNUCTOK, ycnewHo
3aBEPLUMBLUMX NPOTPaMMy

KPINMOTOKA 2 AKCEJIEPATOPA
BUSINESS TURAR

OcHOBHOW QOKYC akcenepauun HarnpasfeH Ha
OOCTUXEHNE U3MEepPUMbIX BU3HEeC-pesybTaToB.
9KOHOMMYECKNI NOTEHLMAN MPOrpaMMbl XapakTe-
pn3yeTcsa poOCTOM AOXO40B y4YacTHUL. MacwTtabu-
poBaHue br3Heca NoATBEPXKAAETCA paclnpeHnemM
PbIHKOB CObITa 1 OTKPbITUEM HOBbIX HaMpPaBEHUN.
Kak couuanbHbil addeKT oTMeYyaeTCcs poCT 4duc-
na pabouymx mecT. B 100% cnydyaeB npownsoLusna
unbpoBas agantauma npeanpuHUMaTenen 1 BHe-
OPEHNE  NHCTPYMEHTOB  OHAANH-NPOOBUXEHNS.
CTpaterndyeckui noTeHumnan gaeT yBepeHHOCTb B
XW3HECNOCOBHOCTM MPOEKTOB 1 POCTE NMokasaTte-
nen B 6avxxanwunm rog,.
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RESULTS IN ACTION:

The Accelerator is an effective business lift. Over
half of graduates saw monthly revenue growth, and
every third became an employer, creating new jobs.
External funding attracted by every third participant
indicates high investment attractiveness and
readiness for further growth.

PE3YJIbTATbI B AENCTBUMU:

AkcenepaTtop — 3ddeKTUBHbIV BU3HeC-TNGT. Bonee
MONOBUHbI  BbIMNYCKHWUL,  3aduUKCUpoBann  pocCT
eXeMeCHYHOro A0oX04a, a KaxXpgad TpeTbs cTana
pabotofaTenem, co3faB HOBble paboune MecTa B
CBOEM pervioHe. JononHUTENbHbIM UHANKATOPOM
NHBECTULMOHHOW MPUBIEKATENBHOCTN MPOEKTOB
CTano npusfevyeHne BHELWHero ouHaHcKupoBa-
HMNA KaX[OW TPETbeN y4yaCTHWULEN, 4YTO CBULe-
TEbCTBYET O BbICOKOM FOTOBHOCTW BbIMYCKHUL, K
LanbHenWwemy passuUTuto.

138m

tenge

total revenue growth

among 62% of finalists (55 people)
CYMMapHbIN POCT AOX04a

y 62% GUHANUCTOK — 55 YenoBekK

37m

tenge

attracted investments and external
funding 34% of participants (30 people)
06BbEM MPUBNEYEHHbBIX MHBECTULMI

N BHELWIHEro GUHaAHCUPOBaHUSA

34% ydyacTHuL — 30 Yyenosek

37,5%

37.5% created new jobs

(33 people, over 70 vacancies)

37,5% y4acTHUL, co34anm HOBble
paboune mecTta — 33 4YenoBeka,
CYMMapHO OTKpPbITO Bonee 70 BakaHCUM

33%

QD i ES

33% launched new directions

or expanded product range (29 people)
33% GUHaNNUCTOK 3anycTuan

HOBble HanpaBeHUsA UM PaCLUNPUIN
aCCOPTUMEHT NpoayKuum — 29 yenosek

100%

100% implemented online promotion

and automation tools

100% BbINYCKHUL, BHEAPWIN UHCTPYMEHTbI
OHNAVH-MPOABMXEHMS U aBTOMaTU3aUumn
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PROJECT OVERALL STATISTICS

OCTOBER 2012 - MARCH 2026
OBLLUAA CTATUCTUKA NPOEKTA 3A MEPUOL
OKTABPb 2012 - MAPT 2026

Socio-economic effect
and long-term potential

Considering the natural progression from training
to competition application development to
business launch, the 1,616 applications received in
2025 establish a solid pipeline for conversion into
operational businesses during the next reporting
period.

CouuanbHO-9KOHOMUYECKUit apdekT
M [4OJIFOCPOYHbIN NOTEHL,Man

C Yy4yeToM eCTEeCTBEHHOIO LMKIa «ObydYyeHne —
NOArOTOBKa 3aABKM Ha KOHKYPC — 3amnyck busHecay,
HakonneHHbIn B 2025 rogy Maccune 13 1616 mogaHHbIX
33a8BOK  GOpMUpPYeT  MOLWHbIN  dyHOAMEHT  ANA
KOHBEPCUN B pealbHble NPeAnpusaTms B Cleayrowem
OTYETHOM nepuoae.

Indicators Previous periodsas  Reporting period Total
MNMokasaTenu of April 1,2025 April 2025 - 2012-2026
MpeabioyLne March 2026 Bcero
nepvoapl OTYeTHbIN Nepuros, 2012-2026
0o 1anpensa anpenb 2025 - MapT
2025 2026
TRAINING participants-woman 137 795 19 371 157 166
OBYYEHWE KonnuyecTBO XEHLWH
CONTEST applications 6120 1616 7736
KOHKYPC uncno 3aaBok Ha KoHKypcC
Ou3Hec-npen
GRANTS awarded 167 1" 178
['PAHTbI BblgaHHbIE HA HAYanNo 1 pasBuUTME
Ou3Heca / KonMYyecTBO NobeanTenen
IMPACT businesses >10 000 >100 >10100
SODEKT oTKpbITO Masiblx OU3HECOB
IMPACT jobs >13100 >200 >13 300

SODEKT cosgaHo paboumx Mect

Coca-Cola Belesteri is a systematic driver of
small entrepreneurship in Kazakhstan

The current success lies in the project's high
sustainability and ability to monthly generate new
economic growth points in regions, staying relevant
for thousands of new participants.

Coca-Cola Belesteri - cucteMHblii gpaiisep
Manoro npegnpuHuMmaTtenbcTBa B KasaxctaHe

Ycnex Tekyllero artana 3aktouaeTcsa B BbICOKOW
YCTOMYMBOCTW  MoOKasaTenem u CMOCOBHOCTN
MPOEKTa eXxXeMeCA4YHO reHepnpoBaTb HOBbIE TOYKN
OKOHOMWYECKOIo pOCTa B pPernoHax, CcoxpaHAaA
AKTYanbHOCTb O/1A TbiCAY HOBbIX Y4aCTHWMKOB.
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BUSINESS FUNDAMENTALS TRAINING -
OPPORTUNITIES FOR GROWTH
OBbYYEHWE OCHOBAM BU3HECA -
BO3MOXHOCTU POCTA

ONLINE-PROGRAM \ ONLINE-PROGRAM \ ONLINE-PROGRAM \ ONLINE-TRAINING \
BUSINESS Q¥ BUSINESS BUSINESS PRACTICAL
K avvivz W ORKEN TURAR <> Arorsua
basic business specialized youth expert guidance applied course on Al
training for beginners. entrepreneurship for business implementation for
The Certificate support. The development. efficiency. Training
opens access to the Certificate allows Compiletion is ends with participant
Women's Contest applying to the Youth confirmed by a named Certification
Contest Certificate
-

N N N - N
WOMEN'S CONTEST YOUTH CONTEST CERTIFICATE CERTIFICATE

MpPOEKT OCHOBaH Ha KOMMIEKCHOM MHOIOYPOBHEBOW CUCTEME 00ydeHuns. MNMnaTdopma npeanaraeT uene-
Bble MPOrpamMmMebl, CodeTaroLe Knaccnyeckoe busHec-obpasoBaHme C akTyallbHbIMU TEXHONOMMYECKMMN
TpeHaamu:

v Business Qymyz: 6a30BbIl OM3HEC-TPEHMHT 015 v Business Turar: skCnepTHOe pyKOBOACTBO MO

HaunHarowmx. CeptudurKaT OTKPbIBAET O0CTYN K pasBUTUO Br3Heca. ObydyeHne NOoATBEePXAaeTCH
KOHKYPCY Cpeam XXEHLLNH. cepTUGUKaTOM.

v Business Orken: cneumanmanpoBaHHas nofa- v «lpaktuyeckun UM pgna manoro 6GusHeca»:
Oep>XKa MOJIOAEXHOro npefnpuHUMaTesnbcTBa. npuUKNagHon Kypc no BHegpeHuto WA B 6us-
CeptndmnkaT no3BoNAET MOAaATb 3adABKY Ha KOH- Hec-MmpoLecchl 44 NoBbilWeHUA 3GPEeKTUBHOCTU
KypC Cpenyn MOMOLEXMN. pelleHnsa npeanpuHMMaTensckmnx 3agay. Odyye-

HVE NOATBEPKAAETCA CepPTUDUKATOM.
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PROJECT TRAINING PROGRAMS - SUPPORTING RELEVANT

MATERIALS AND ACCESS

OBYHAIOWMWE MNMPOIPAMMBI NMPOEKTA - NOAOEPXKA AKTYAJIbHOCTH
YYEBHbIX MATEPUAJIOB L OOCTYIA K HAM

22

BUSINESS
QYMY Z

3 modules, 7 video lessons

3 Moayns, 7 BUAEOYPOKOB

v Business idea, sales, promotion
BbI6op 6usHec-naeun, opraHnsaumsa

npoaax, npoasnxeHmne

v Instagram for small business

Instagram a8 Manoro 6usHeca

v Finance, taxes, business planning
®urHaHCbl, Hanoru, brsHec-NNaHVpoBaHve

2 12 924

Business Qymyz - online basic business
training for beginners

Business Qymyz — oHnanH-nporpamMma
0byYeHns 0CHOBaM BM3Heca A9 HaUMHarOLLIMX
npeanpuHuMaTenen

- ccbh.kz/qymyz

e
PTATH  CCONOSATYPATM MANATSKTAP  OOPMIAP  SAWAMNC  MAPKET sl
BELESTERI L AR wlee B

BUSINESS
QYMY 2 isupgme

ICIH )XAHA BACTAYLbI
KSCINKEPJIEPTE APHAJTFAH
BU3HEC HET34EPIH OKbITY
OHJTAMH-BAF IAPJTAMACHI

Terin oKy 6araapnamacki askTan, Coca-Cola
Belesteri avienaep rpaTbi KOHKYPCbIHG KaTbICHIHbIS

participants trained in 2025
Yy4YaCTHMKA — OXBaT OBy4YeHneM
no nporpamme B 2025 roagy

WP BUSINESS
\ Y 4

ORKEN

° 5 video lessons / 5 B/geOypOKOB

v Path to success - choosing a niche and

motivation

Business Orken - online youth
entrepreneurship support

Business Orken — oHnanH-nporpamMmmMa
NMOALEPXKKN MOSIOAEXHOIO
NPeAnPUHMMATENLCTBA

- ccb.kz/orken

TyTb K YCMexy — Kak BblopaTb HULLY 1
MOTVBMPOBaTL Cebs

KoPTYPAN
BELESTERI

Social entrepreneurship - eco-initiatives

CoumanbHoe NpeanpuHIMaTENbCTBO —

WNHULMaTMBbI B Chepe aKonormm

Hobby to business - insider tips

Q¥ BUSINESS
W ORK

E N  Gonecun ool
Oeinnen Gacmanadon

XXACTAP KoCINKEPNITIH

OT X066U K BU3HECY — CEKPETbI 1 COBETHI U3

nepBbIX PyK

v Marketing basics for small business
OCHOBbI MapKeTWHra AN Manoro busHeca

v Business management
YnpasneHune 61sHecoM

20 7144

KOJOAY OHNTAWH-

BAFAPJIAMACHI

Terit oky Garnapnavacki askTan,
Coca-Cola Belesteri xacTap rpaHTsi KoHkypCchika
KaTbICHIHbI3

participants (6,447 women + 697 men) trained in 2025
y4yacTHUKA (6 447 XeHWnH +697 My>X4nH) — oxBaT obydyeHnem no nporpamme B 2025 roagy
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Business Turar - online acceleration program
Business Turar — oHanH-nporpamMmMa
aKcenepaLumm — SKCnepTHOE PYKOBOACTBO MO
pasBUTUIO BU3HECa

- ccb.kz/turar

BUSINESS
TURAR

° 4 modules, 12 video lessons
4 mopayns, 12 BUAEOYPOKOB

v Business modeling
BusHec-mopennpoBarve

v Marketing and sales
MapKeTUHT 1 npoaaxmu

BUSINESS _
TURAR i

v Team management
Pabota ¢ komaHaoW, BbICTpanBaHue
KOMaHZbl

XXEOENQETY L@\ W E
OHJIAVIH-BAF IAPJTAMACHI - e AR
BM3HECTI JAMbBITYFA L\ CA p
APHAJIFAH CAPANTAMAJbIK,

HYCKAVYJIbIK,

v Business diversification
[neepcndnkauns brsHeca

2a 200

participants in Stream 2
YYaCTHUL, — OXBaT o6yqu|/|eM

no 2 NMOTOKY

BUSINESS TURAR STREAM 2 - SCALING AND ACCELERATION
2 [TOTOK BUSINESS TURAR - MACLUTABNPOBAHWE N AKCEJIEPALINA

OEVNCTBYIOWEFO BU3HECA

In 2025, the 2nd stream of Business Turar acceler-
ation program was successfully completed, focus-
ing on developing microbusinesses into sustainable
enterprises. The program targets project alumni
with existing businesses (1-3 years). Partner: As-
sociation of Business Trainers of Kazakhstan NGO.

METHODOLOGY AND TOOLS:

Community: 5 support groups for experience
sharing

4-module educational track (12 lessons)
Comprehensive support:

7 expert Zoom sessions

3 weeks of curator support

4 testing stages + surveys

Certification

B 2025 rogy ycnewHo npoBefeH 2 MOTOK Mpo-
rpamMmbl akcenepauwmm Business Turar, Hanpas-
JIEHHbIN Ha pPasBUTHE K MaclUTabnpoBaHne MUKPO-
Ou3Heca B yCToMUMBbIe Npeanpuatna. Nporpamma
OPUEHTVPOBaHa Ha COOOLECTBO MPOeKTa — Bbl-
NyCcKHUKOB nporpamm Business Qymyz 1 Business
Orken ¢ gencTBytowmm busHecom (1-3 roga). Map-
THepoM nporpammel asnasetcs OO0 «Accoumnauymna
BbusHec-TpeHepoB KasaxcTaHay.

METOAOJ1IOTMA U MHCTPYMEHTDI

Co06LLecTBO — 5 rpynn NOCTOSHHON NMOAAEPXKM
1 0OBMEHA OMbITOM

Ob6pasoBaTebHbIN TPEK BKIKOYAET 4 Moayns —
12 NHTEHCWBHbIX YPOKOB.

AdPeKTUBHOCTb 06YUYeHUss o6ecneyeHa
KOMIMJIEKCHBIM COMPOBOXXAEHNEM:

v HTEpaKTuB = 7 3KCNEPTHbIX Z0OM-
ceccum (5 BCTpey No MoaynsMm obydeHns,
CTapTOBaA (pa3bACHEHME YCNOBUIM y4acTusA)
1 dviHanbHas BCTpeun (NogBedeHWe NTOroB.,
HarpaxaeHue)
[pakTnka — 3 Hegenu paboTbl C KypaTtopamu
B «Paboyen TeTpaam» npeanpuHnMaTens
KoHTposib — 4 aTana TecTuUpoBaHUA U
OTOOPOUHOE/GUHANBEHOE aHKETMPOBAHME,
CepTudunkaums
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.

Business can't stand still. Acceleration at Coca-Cola Belesteri is a quality leap
for those who've outgrown the startup stage. The project’s experts support
strategic development and operational efficiency, helping participants’
projects become systemic and ready to scale and enter new markets.

bunsHec opHblHOa TypMmaybl TUic. Coca-Cola Belesteri )xobacbiHaarbl
akcernepauuna — ctapTan geHremiHeH eTin keTkeHaep YLiH canasnbl cepninic.
»Koba capaniubinapbl cTpaTernanbik gaMmy MeH onepauusanbik TUiMainik
Macenenepinge kongay kepcetefi. byn katbicywbinapabi

»KobanapblHbIH, XYreni 6osbin, aykbiMOayfa XaHe
»KaHa HapbIKTapFa LWbFyFa TOMbIK AavblH BONybIHA

KemMekTeces,.

Aigerim Aiirepum
Tarbagatayeva Tap6araTaeBa

Chair of Business «bnsHec-TpeHepnep
Trainers Association, KaybIMBacTbiFbI»
Nazarbayev University KoFaMAblK, GipnecTiriHiH,

doctoral student, Imperial TepalibiMbl, Hazapbaes

College London Business  YHUBePCUTETIHIH,

School researcher [OKTOopaHThbl, Imperial
College London busHec
MeKTeOGiHiH, 3epTTeyLlici

Top 12 Female Participants with outstanding

growth were rewarded:
v 8invited to Business Women forum in Almaty

v 4 got individual coaching sessions

v 8joined Talpyn Club (2 got 2-month free access,
6 got 1 month).
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Ton-12 yyacTHUL, NPOAEMOHCTPUPOBABLUUX Haun-
60nee BblfaloLLYyI0CA AMHAMUKY pocTa 6M3Hec-no-
KasaTenei 3a nepuog NporpamMmbl, yA,0CTOMIUCH
Harpag, oT OpraHM3aTopoB U NapTHEpOB:

v 8 aKTUBHbIX YYaCTHUL, NOYYMIN NpUrNaLleHns K
yyacTuro B PecnybnunkaHckom dopyme Business
Women B Animarhl

v 4 npeanpuHUMaTENbHULbI MONYYUIV UHONBUAY -
anbHble KOy4Y-ceccum OT aKCcnepToB AccolmaLumm
— 3TO NepcoHanbHas paboTa ¢ BU3HEeCOM U TO-
YyeyHble pelleHns ona ero ganbHenwero passu-
TNA

v 8 yyacTHuL ctanu pesungeHtamu Talpyn Club -
KEHCKOro kyba, obbeanHsroLWero obyyeHue,
noaaepXky n CunsHoe npeanpuHUMaTebCKoe
coobuecTBo. [1Be ydaCTHWUUbI NOny4Ynnn. bec-
nnaTHbIV OCTYN Ha 2 Mecsla, WecCTb — Ha 1 Me-
csL.



CONTINUOUS DEVELOPMENT AND UPDATES

In 2025, CCB's knowledge base expanded with new
video lessons in Kazakh and Russian. The educa-
tional ecosystem focuses on practical applicability
and accessibility. The project engages industry ex-

perts to regularly update content.

O
a

Do

BUSINESS
QYMYZ

Content / KOHTeHT:

v 1video lesson

1 BUAEOYpPOK

v Kazakh & Russian versions

Ha Ka3axCKOM 1 pyCCKOM A3blKaX

Author / ABTOp:

Aigerim Tarbagatayeva -
international expert

Anrepum Tapbarataesa — akcnepT
MeXAYHaPOLHOro YPOBHSA

PRACTICAL
Al FOR SMALL
BUSINESS

Content / KOHTEHT:
v Lesson 1: Intro to Al

Bupgeoypok 1: Beegenve B VN — Baww
UMOPOBOW MOMOLLHVK B B13Hece

v Lesson 2: Al growth tools

Buaeoypok 2: IHCTpyMeHTbI pocTa —
W pns Bawero busHeca

v Lesson 3: Al implementation plan

Buaeoypok 3: [naH genctsmm —
BHeApeHWE, KOHTPOJTb, 9OOEKTUBHOCTb

Content / KoHTeHT:
v 3lessons/ 2 languages

3 ypoka / 2 s3bika

Author / ABTOp:

Business by Yevgeniya Batyreva, Coca-
Cola Belesteri education programs lead,
marketer, Al expert for small business
EBrenva batbipesa — PykosoauTens
obpasoBaTenbHbIx nporpamm Coca-Cola
Belesteri, mapkeTonor, akcnept no NV
LNs Manoro buaHeca

B 2025 roay 6a3a 3HaHUM NpoeKTa pacllMpeHa ce-
pYer HOBbIX BWOEOYPOKOB Ha KasaxXxCKoOM U pyc-
CKOM A3blkax. ObpasoBaTenbHasa akocucTema CCB
BasvpyeTcsa Ha NPUHLMNAX MpakTUYecKon npume-

HAMOCTW N OOCTYMHOCTW. [NA nogoaep)XKaHua akTy-
ATbHOCTW KOHTEHTa MPOEKT rnpuenekaeT Beayunx
OTpacneBbIX IKCMNEPTOB K peryndapHoMy ObHoOBE-

HWHO y‘-le6HbIX MaTepnanos.

Finance for Small Business
duHaHCbI ANs NpeanpuHUMaTens
Marsnoro bmusHeca

OHnanH-nporpamMma o6y4yeHns ocHoBaM 6usHeca

COCA-COLA BELESTERI. BU3HEC HElI3EPI

x QYMYZ
LWAFbIH BUSHEC KoCINKEPIHE
APHANFAH KAPXbINAP

®UHAHCBI ANa NPEANPUHUMATENSA
MAJOro BU3HECA

Iwenepm: diixepise TapSaramacea

Keowipyze wane

Practical Al for Small
MNpakTnyecknin M ona manoro busHeca

OHnaiH-Kypc

COCA-COLA BELESTERI. MM 4114 MANTIOIO BU3HECA

B

LUAFbIH BU3HECKE APHAJIF AH
MNPAKTUKANDBIK XU

NPAKTUYECKUIA UK

ANnA MANOro eM3HECA

pow 1
Incncpm: Eesenus Bamsepesa
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2025 SEASON PREMIERE - "PRACTICAL Al FOR

SMALL BUSINESS" ONLINE COURSE

Launch on (link unavailable) solidifies the project's 3anyck Kypca Ha cawTte cchb.kz 3akpennaeT 3a npo-
status as a modern ed platform providing essen- ekTOM CTaTyC COBPEMEHHON 0b6pas3oBaTebHON
tial knowledge and responding to digital demands. nnaTdopMebl, KOTOpasa AaeT 6a30Bble 3HAHUSA L aKTy-
Gives entrepreneurs a tech edge for sustainable anbHO pearnpyet Ha TpeboBaHNs BpeMeHW. MNpoeKT
growth.
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PRACTICAL
-¢- Al FOR SMALL
BUSINESS

In 2025, the project added an innovative
direction: practical Al for small business
online course. Responds to market
demand for digital literacy and resource
optimization.

B 2025 rofy obpasoBaTesibHbIVi MOPTOEb
npoeKTa NOMOMNHUACA MHHOBALIMOHHBIM
HanpaBneHneM — NPUKAaAHbIM OHAaNH-
KYPCOM MO BHEAPEHWIO TEXHOMNOT A
NCKYCCTBEHHOrO NHTENNEKTa B CEMMEHT
Manoro éusHeca. Kypc otBeyaeT Ha
aKTyanbHbIA 3aNpOC PbiHKa Ha LMGPOBYHD
FPaMOTHOCTb M OMTUMM3ALIMIO PECYPCOB.

LaeT npegnpuHumaTensM TeXHOMNOrnYyeckoe mnpe-
NMYLLEeCTBO A1 YCTOWMYMBOrO pocTta B LnbposBomn
SKOHOMMUKE.

“PRACTICAL Al FOR SMALL BUSINESS”
ONLINE COURSE

OHITAVH-KYPC «MPAKTUYECKUW NN
019 MAJTOrO BU3HECA»

- ccb.kz/ai-for-business

PYMIAP  EAARAHBC

LWAfblH BUBHECKE -

APHAJIYAH -

MPAKTUKAIJIbIK XU

Macenenepai Wwewy TUIMAINIFH apTTbIPy YLWiH
acaHbl UHTENNEeKTTi NaiaanaHy 6oibiHwa
OHNanH-Kypc

KNKOYEBBIE XAPAKTEPUCTUKU KYPCA / KEY HIGHLIGHTS:

3intensive No-code Certificate upon
video lessons methodology completion
dopmaTt: 3 NHTEHCUBHbIX MeToponorus: PesynbTar:
BUOEOYPOKA C AOCTYNOM O6yyeHue «6e3 koga», MpoxoxaeHue
B JIMYHOM KabuMHeTe Ha chOKyCcUpoBaHHOE Ha TeCTUPOBaHUSA U1
caute cch.kz MPaKTU4YECKOM MPUMEHEHUN Mosly4YeHne MMeHHOro
MN-NHCTPYMEHTOB B Ceptudukara

e)XxeHeBHbIX 6U3Hec-

3apavax

Coca-Cola Belesteri Project | Annual Report 2025



" )
Quality knowledge gives a confident business start. With a clear algorithm,

the path from idea to sales gets faster. We improve programs to stay practical.
The new Al course gives a key advantage — using modern tech for growth.

YBepeHHbIN CTapT B B13HECE ONUPaeTCa Ha KAYECTBEHHbIE U CTPYKTYPHbIE
3HaHWA. Korga y npeanpuHUMaTens eCTb YETKUIN anropuT™M AeNCTBUNY, Ny Tb
OT naewn 4o NepBbIX NPO4aX CTaHOBUTCA bbicTpee 1 npolle. B Coca-Cola
Belesteri Mbl MOCTOAHHO COBEPLLUEHCTBYEM 0Opa30oBaTeibHbIE NMPOrpaMmsbl,
COXPaHAA NX MPaKTUYECKYr HanpaBieHHOCTb. HOBbIN KypC Mo NpvKiagHOMY
I ons Manoro 6usHeca Aaét y4aCcTHMKaM KIkoYeBoe

NPenMyLLIECTBO — BO3SMOXHOCTb MCMOMb30BaTb
COBPEMEHHbIe TEXHOJIOMMN KaK peasibHbIN
NHCTPYMEHT pocCTa.

Yevgeniya EBreHus

Batyreva baTbipeBa

Head of Educational pykoBoguTtesnb
Programs, Coca-Cola obpasoBaTenbHbIX
Belesteri, Marketer, nporpamm Coca-Cola
Al Expert for Small Belesteri, mapkeTonor,
Business akcnept no N pgnsa

MaJsnoro 6usHeca
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PROJECT WEBSITE - KEY SCALING TOOL
CAWUT MNMPOEKTA - KJTKOHEBON MHCTPYMEHT
MACLTABNPOBAHUA NMPOEKTA

Platform development, optimization, and
accessibility improved:

v Stable on all devices
v Intuitive navigation

v Higher conversion and search rankings - more
participants.

BELESTERI

BECIMJIATHOE OBYYEHUE
OCHOBAM BU3HECA N YHACTUE

B KOHKYPCE HA 'PAHT
COCA-COLA BELESTERI

TPAXAHE PK

Homepage updated: highlights step-by-
step success path -"Learn - Apply »>
Funding".

Gives users instant clarity on participation and out-
come.

O®OHOE OMPOEKTECCB HOBOCTM QOPYMbl  KOHTAKTb ~ MAPKET

2-3HEREMM

CHMKeHbl TeXHUYecKue 6apbepbl A1 y4aCTHUKOB,
obecneums cTabunbHylo paboTy nnatdpopmbl Ha
No6bIX YCTPOMCTBAX U UHTYUTUBHO MOHSITHYIO Ha-
BUraLuio.

YnyJlleHve HaBurauMm v apxXuUTeKTypbl CTpaHuL
NPVBESIO K POCTY KOHBEPCUM 1 MOBLILLIEHWHO MNO3MLINIA
calnTa B MOMCKOBbIX cucTeMax, obecrnedvB NpPUToK
HOBbIX Y4aCTHVKOB.

Kaslpye 2

MPOViAM OHNAVH-NPOrPaMMyY — NOAN 3aRBKY — NONYUN
BO3MOXHOCTb HaUaTh G13HEC C GUHAHCOBOM MOAAEPKKOI
A0 1800 000 Terre!

—> HAYATb OBYYEHME

HAYANBHBI BECNIATHO OHAAVH ONYHEHVE FPAHTA

MU3meHeHa (NaBHasA cTpaHuu,a -
NPUOPUTETHO Bbif,EJIeH NOLLaroBbii
anroputm ycnexa: «O6y4yeHue - 3asBKa
-> ®duHaHcoBas nogaepixKa».

9TO NO3BONAET C nepBbIX CeKYHN, BU3UTa CHOPMUPO-
BaTb Yy NOMb30BaTEsIA YETKOE MOHNMaHNE TPaeKTO-
punn y4aCTnAa N KOHEYHOr O pe3ynbTaTta.

KAK MOJTYYUTb IPAHT -
MOLWAroBA1 UHCTPYKLIUA

LWAT 1 LLAT 2 LWAT 3 LWAT 4

3aperucTpupyiics Ha caiite ccbkz B AMUHOM KabuHeTe:

Added: “How to get a grant - step-by-
step guide”.

Visualizing stages (registration - Contest finals)
boosts transparency and reduces anxiety for new
entrepreneurs.
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« BBIGEPY NPOTpaMMY U 3aNMIMCh
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[1n5 0Ny QUHANMCTOR KoHKypca —
3aL4MTH CBOM NPOKT nepef Kiopy

Mo6ena & KoHkypce — oTkpoit M/
TOO, npegocTash HeoBXoAUMBIe
[IOKYMEHTbI 1 IONY¥ FPaHT

Ha y4eGHbiii NOTOK Ha peanusaLuio caoel GusHec-uaem!

+ NPO/iAY 0By-eHvte B CPOKM OTOKa
« cAaii TecT v nonyuu Cepridukar
« N0Aalh 38RBKY C GU3HEC-TINaHOM

& cpoku Korkypca

[lo6aBneH HOBbIN 6710K — «Kak nonyuntb
rpaHT — nowarosas MUHCTPYKL,UA»

[eTanbHasa Bu3yanusauma BCeX 3Tanos (0T peru-
CTpaumm Ao drHana KoHKypca) noBbilLaeT npo3pay-
HOCTb MPOoUEAYP U CHUXAET YPOBEHb TPEBOXHOCTH
Yy HaUMHarLWMX NpeanpuHuMaTenen.



OCTAJIUCb BOMPOCHI? OTBETbI 3[ECb!

01 KAK BbIBPATb M0,

10 MPOTPAMMY O

02 YTO HY)KHO C/IENIATb YTOBbI IPOMTW OBYHEHME V1 YHACTBOBATb B KOHKYPCE?

03 AIE HAWTY MPABUIIA KOHKYPCA HA NTYHLLYIO BU3HEC-WAEIO?

04 MOXHO /11 YHACTBOBATb B KOHKYPCE C CEPTUGUKATOM NPOLUNbIX IET?

05 KAK 3A[JATb BOTIPOC OPTAHU3ATOPY?

Added: “Questions? Answers here!”

FAQ section with common queries for project par-
ticipants.

[o6aeneH pasgen - «OcTanuchb
Bonpocbl? OTBeThbI 3aecbl»

CobpaHa basa 3HaHWI Mo Hanbosee YacTbIM 3anpo-
CaM y4YaCTHMKOB MpPOoeKTa.

EXPANSION OF THE CCB.KZ WEB PLATFORM FOR THE NEW COURSE

«PRACTICAL Al FOR SMALL BUSINESS»

PACWWMPEHWE BEB-TIJTATOOPMbI CCB.KZ A4J194 HOBOI'O KYPCA
«MPAKTUYECKWUW NN ONA MANTOIO BU3HECA»

O®OHAE OMPOEKTECCB HOBOCTU ®OPYMbl  KOHTAKTbI ~ MAPKET

owalc@

Kasleye 2

MPAKTUYECKUA U ON11 MATIOTO BU3HECA

pc o
nnnnnnnnnnn OEKTUBHOCTU pelueHms 3anau

——>  HAYATb OBYYEHUE

The site structure has been expanded with a
dedicated page for the Al online course. Centralizing
all training programs and courses in the participant’s
personal account on the site ensures convenient
24/7 access to learning.

«Ta pns

CTpykTypa caWTa  pacwupeHa  cneuynansHom
CTpaHWLEN OHNaMH-Kypca Mo WCKYCCTBEHHOMY
WHTENNeKTy.  LleHTpanusaums  Bcex  y4yebHbIX

nporpaMm u Kypca B JIMYHOM KabuHeTe ydacTHMKa
Ha canTe obecneunna yaobHbI AOCTYMN K 06yYeHWIO
B pexume 24/7
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PARTICIPANT’'S PERSONAL ACCOUNT ON THE SITE -
FUNCTIONALITY AND CONVENIENCE

NYHBIA KABUHET YYACTHWMKA HA CANTE -
OYHKLUMOHAJIBHOCTb M YOOBCTBO

Full-cycle project engagement: from training sched-

((<e<rmana ) BUSINESS
uleselectionandaccesstolearningmaterialstoCom- X aVivz
petition application submission and FAQ support.

N
ObecneymBaeTcs MNOMHbIM LMK B3auMOOeNCTBUSA " . X
C MPOEKTOM — OT BbI6Opa rpaduka OBYYEHUS U | poibop BMSHEC-MgEM, | i
[0CTyNa K y4ebHbIM MaTepuanam 40 NoAaum 3asnBKy OPTAHM3AUMS MPOAAX, | ***
o nPOABUMXEHWE i
Ha KOHKypC 1 noaaepxku Yepes 6asy sHaHui (FAQ).
AR
avmy 2 N
e e &= X
INSTAGRAM 1151 MANOTO N e ! ’ /
BEWU3HECA
¥ Susiess ( CTATE YuACTHAKOM )
o BEQEHHME .
o 'B}USIRNEAsg AHKETHROBAHHUE HA AGHHLI MOMEHT He NPOBOAUTEA. m:?:;::‘:“ma \ ?
;mm“m“om:wmmsm“eca Cnepy 38 06bABNEHNAMK © HoBOM Habope! x
¢ cumﬁ x
e e e OUHAHCE, HANIOTM, o |
BWU3HEC-NNAHMPOBAHWE
The personal account on ccb.kz is a convenient entry point. The interface
is very intuitive: navigating programs, accessing materials, and "
submitting applications for competitions is seamless. You save
time and can focus on learning and growing your business.
ccb.kz nnatpopmacbiHOaFbl XXeKe KabUHET — XobaFa Kipyre
apHasraH biHFanbl HYKTe. YKeke KabnHeT nHTepdenci bapbiHLLa
NHTYWTUBTI: OKY Daffap/iamanapbl apacbiHAa HaBUraums,

MaTepuangapra Ko XeTKidy aHe KOHKYPCKa eTiHIM bepy
eTe NoruKanblk TYPAE XY3€ere acbipbliFaH, byn yakbITTbl
YHEMAEN, eH BACTbICbIHA — OKYFa XaHe 63 DM3HECIH
AaMbITyFa TOMbIK KeHin 6enyre MyMKiHAIK 6epefi.

Madina MapuHa
Oskenbayeva OckeHbaeBa
Coca-Cola Belesteri Coca-Cola Belesteri
competition winner »X06acbl asCbliHAaFbl
CCB 6alikaybliHblH,
YXeH,iMmnasbl

N
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DIGITAL CERTIFICATION - COMPETENCY VERIFICATION

AND CONFIRMATION OF SUCCESSFUL TRAINING

LIMOPOBAA CEPTUDUKALNA — BEPUOUKALINA KOMIMETEHLNW
N NOATBEPXOEHWE YCMNELWHOIO OBYHYEHNA

Upon completion of training and passing the final
test, participants receive personalized e-Certifi-
cates in their accounts. The certificate confirms
competencies, is required for applying to the Co-
ca-Cola Belesteri contest, and is valuable for part-
ners as proof of business training.

o 3aBepLUEHNN OBYYEHMA U YCNELLHOM CAAYM UTOrO-
BOrO TECTMPOBaHUA YYaCTHUKM NOMYYarOT UMEHHblEe
3NEKTPOHHbIE CepTrduKaTbl, KOTOpble CTaHOBATCH
[LOCTYMHbl B IMYHOM KabWHeTe nocne yCneLiHom
cfaun TecToB. CepTudukaT He TONbKO odurLManbHO
NOATBEPXAAET OCBOEHHblE KOMMETEHLMM, HO U AB-
naeTca oba3aTenbHbIM YCNoBUEM A1 NoAaUYM 3asB-
K Ha KoHkypc busHec-ngen Coca-Cola Belesteri, a
Takxke 061afaeT BbICOKOW LIEHHOCTBHO AN BHELIHWX
NapTHEPOB W MHCTUTYTOB Pa3BUTUSA Kak CBUOETENb-
CTBO KauyeCTBEHHOW B1U3HEC-MOArOTOBKW.

COCA-COLA BELESTERI XXOBACblI AfiICbIHOA
ICIH XAHA BACTAYWblI KoCIMKEPJIEPTE
APHAJWAH BW3HEC HEIM3AEPIH OKbITY
BUSINESS QYMYZ OHJIAWH-BAFOAPJIAMACBIH
CoTTI AAKTAFAHbBI TYPAJTbI

CEPTUDUKAT

OB YCMELWHOM TMPOXOXOEHUN OHNAMH-
NPOrPAMMbI BUSINESS QYMYZ OBYYEHMUA
OCHOBAM BU3HECA [A/51d HAYMHAKOLWMX
MPELONPUHUMATENIEM B PAMKAX [POEKTA
COCA-COLA BELESTERI

Anna Ivanova

CEPTUOUKAT ABTOMATThI TYPAE CCB.KZ CANT XYMECI APKbIfbI JKACATIFAH
XKSHE OHbIH OYPbICTEI bIH PACTAY YLUIH KO/ KOKOObl KAXET ETMEMAI

BEPIAI % aleymettik BUSINESS
BbIOAH dinamika QYMY Z
CEPTUGUKAT Ne h o A KYHI KA3AKCTAH PECMYB/IUKACH
Ne CEPTUOUKATA  ©000-0000-0000-0000 pATa  00:00.0000 PECMYBJ/IMKA KA3AXCTAH

CEPTUDUKAT ABTOMATHUYECKW CrEHEPHUPOBAH CVIC'[EMOV\ CAMTA CCB.KZ
WHE TPEBYET NOANMUCK ANA NOATBEPXAEHNA CBOEM OCTOBEPHOCTH
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COMPLIANCE AND DATA PROTECTION - IMPLEMENTING PROTOCOLS TO
PROTECT USERS’ CONFIDENTIAL DATA

Personal data protection on the site — a guarantee
of legal protection and higher trust in the project:

“Privacy Policy” section added ccb.kz/privacy_
policy

“User Agreement” section added with consent to
data processing ccb.kz/user_agreement

mandatory consent forms integrated for data
collection and processing during registration

the user registration form on the site includes
confirmation of familiarization with the User
Agreement and Privacy Policy and consent to the
processing of personal data.

BELESTERI

OBPABOTKY MEPCO

1. 06wue nonoxenns

11. HacTosujee Monb3osaTensckoe col
cnonbsosanis caiiTa ceb.kz (Ranee
1.2 Bnapensuiem Caiita u Onepatopor
«CouuansHas auHamka», BYH 09034
1.3. Monbsosatenem Caira sensetcs 4
pervcTpauuo.

BELESTERI

2. Mpeamer Cornauenus

Onepatop npegocTaenset Monk3oear|
pervcTpaLuy Ha Caiire;

YHACTYR B OBYHaIOLIUX MIPOTPaMMAX;
yuacTus & Konkypee (B nepuoa npoee)

3.1. HacTosjee CornalueHue sBnseTcH
3.2. PervicTpauus Ha Caiire ocyuects

NOATBEPXAGHNA COTNACUS C YCIIOBUS! «CouvanbHas AvHaMuKa» (danee - «Onepatop») BUH090340010519, OH Xe ABNAETCH COBCTBEHHUKOM

perucTpauum Caitra.

nonyuuTs o M

Gty O®OHAE OMPOEKTECCB HOBOCTW  ®OPYMbl  KOHTAKTbI  MAPKET

MOJIb30BATEJIbCKOE COIMNALLEHWE U COTTACUE HA

Cartily O®OHAE OMPOEKTECCB HOBOCTU QOPYMbI  KOHTAKTbI  MAPKET KAzlpye 9

NONMTUKA KOHOUOEHLMANIBHOCTU

1.061me nonoxenus

11, HacToswas MonuTuka KoHGUAEHUMaNEHOCTY (Ranee — «lonMTHKa») PaspaBoTana B COOTBETCTBIM C
KowCTuTyueit PecnyBnuky Kasaxcran, 3akoHom PecnyGnuku Kasaxctan ot 21 mas 2013 ropa Neg4-V «O
NIEPCOHANBHBIX AGHHBIX U WX 3aLLUTE, HBIMM HOP akTamy Pecny KasaxcTak 1
3. PerucTpauua u ucnonssosanue Cal peryupyeT nopsiaok cGopa, xpaenns, 06pacoTkH, W 3T RatHbl
nonbaoeaTeneit caiira https://ccb.kz (aanee - «Caifr»).

1.2. ONepaTopOM OTBETCTBEHHbIM 3 OPraHU3ALIMIO U (MNM) OCYLECTBNEHME 06PABOTKM NEPCOHaNbHBIX
RaHHbIX, & TAKXE OMPEACTFIOLLMM LN 1 COREPXaHME TaKoi 0BPaBOTKN ABNAETCA OBLIECTESHHI GOHA

1.3. HacTosan MoAMTYKA ASVICTEYET & OTHOLIEHMN BCEM MHGOPMALWH, KOTOPYIO ONepaTop MOXeT

3awuTa NnepcoHalJibHbIX AaHHbIX Ha cainte -
rapaHTua I'IpaBOBOﬁ 3alunTtbl M Bbille YpOBEHb
[oBepuna K NPoeKTy:

v BHefpeH pasgen «llonutuka KoHouaeHUManb-
HoCcTu» cch.kz/privacy_policy

v BHe[peH pasaen «lone3oBaTenbCckoe cornatle-
HMe» 1 cornacune Ha o0bpaboTKy MepcoHanbHbIX
JaHHbIX cch.kz/user_agreement

v VHTerpumpoBaHbl GopMbl 0653aTENbHOrO  yBE-
OOMMEHNS 1 MOATBEPXKAEHMA cornacus Ha cbop
1N 06pPaboTKy MePCOHasbHbIX OaHHbIX MPU pern-
cTpaumm

v GdopMa perucTpauum mnonb3oBaTeNns Ha cante
BK/IHOYaeT NOATBEPXAEeHNEe 06 03HAKOMIEHNN C
[Monb3oBaTenbCKUM cornatleHnemM v NMonuTnkon
KOHOUOEHLUMANBHOCTW 1 Aady cornacus, n obpa-
OOTKY NepcoHanbHbIX AaHHbIX.

S Koriypce Coca-Cola Belesteri Ha nyuiuyio 613Hec-uaeio (aanee - «KoHKypC»), a Takke B WHbIX Cyuasx

80 Bpems Caiira, yuacTus 8 nporpamviax i

cornacus).

1.4. Vcnons3osanvie Caifra Mofb308aTenem, PEruCTPaLVs 1A yHaCTHs B OBYNaIoLIX POTPaMMaX
Hanpaenenve 3aRBKY Ha YUaCTUe B KOHKYPCe 03HAYaIOT, 4To MoNb30BaTeNs 0IHAKOMAIEH C HACTORLIEH
MonuTukoi. Cornacue Ha 0GpaGoTKy RakHbIX r' uepes
opMbI CaifTa nyTewm COBEPILEHNS! AKTUEHSIX ASHCTBIA (HAXATHE KHOMIOK, MIPOCTAB/IEHIIE OTMETOK

c
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MARKETPLACE - SUPPORT AND PROMOTION OF PARTICIPANTS’ BUSINESS
MAPKETTIJIEUC - NOALOEPXKA N NMPOOBVMXEHWE BU3HECA YHACTHMKOB

The marketplace catalog has been updated with
new products from Coca-Cola Belesteri-2025 win-
ners.

Each project has a dedicated page with photos, de-
scriptions, and entrepreneur contacts.

The marketplace helps find local producers by re-
gion in Kazakhstan, supporting micro-entrepre-
neurship.

KaTtanor mapkeTnienca nonosiHeH HOBbIMU MPOAYK-
Tamun npegnpuatuin nobeputenen KoHkypca Coca-
Cola Belesteri-2025.

[ns kaxpaoro npoekTa cozfaHa VHAMBWUAYyalbHas
KapTouka C GOTO-KOHTEHTOM, OMMCaHMEM MPOoAYKTa
VI NPSIMbIMY KOHTaKTamu npeanpuHuMaTenei.

MapkeTnnenc mno3BonfeT HaxoAuTb JOKasbHbIX
npousBoaMTENen Mo pervmoHaMm KasaxcTaHa, u4To
CMOCOBCTBYET PasBUTWIO BHYTPEHHErO MUKPOMpes-
NPUHMMaTENbCTBA.

%

Goods / Tosapbl 45
Food products / MpogyKThi 49
%% Agri-products / Cenbxo3 npoayKThl 29
Services / Ycnyru 29

TOTAL ENTREPENEURS\
BCErO MPEAMPUHUMATEJEN

MPOAYKTbl MUTAHUA

‘3APUHA EOPAMBAEBA ACEM AB[IPELUEBA
A obnacre Anwarei

CblP MOLIAPENNIA U HATYPAJIbHBIE MM-
MOJIOYHbIE MPOAYKTbI. BATOHYMKU U CMECU
®EPMEPCKOE MOJIOKO 1

NPOAYKTbI MEPEPABOTKU

WTATE — WHTATL —

ONbrANANNABANSER
AnmaThcKas of 6nacts

OPFAHUYECKMUE MPOAYKTbI
U3 ®PYKTOB
COBCTBEHHOIO CAQA.
DEPMEPCKAS N/1040BO-
ArogHAA NPOAYKLMA

LIAXU3AZA UNIbSICOBA
esicyckan o6nacr:

®EPMEPCKUE KOJIBACbI

UMTATE — YHTATb —

TOBAPbDI

YNABI3 KACTAHOBA APA/ MEAPAMEEKOBA
Anwares MaTHHCKaR 06nacTE

ABTOPCKMUE CYMKU U 3THO-U3QENUA PYYHOMN
AKCECCYAPbLI C PABOTbI B HALLUOHAJIbHOM
KA3AXCKUMU CTUNE

HALMOHAJIbHbIMUK

OPHAMEHTAMU

YHTATE — YWATATE —

AHHA SPLITUHA
6

KABIIOHBEK AYCMETOR
Kaparanausckas obnacr: Anwares

LUBEMHAS MACTEPCKAS - 3PrOHOMUYHBIE PAKOBUHbI
OLEX[AA ANA CMOPTUBHbBIX, U3 APXUTEKTYPHOIO
TAHLEBAJIbHbBIX 1 BETOHA /19 BAHHOM
LLUKONbHbIX KOJIIEKTUBOB KOMHATbI

YUTATE — WHTATE —
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BUSINESS IDEA CONTEST - SUPPORT FOR
ENTREPRENEURIAL INITIATIVES
KOHKYPC HA TY4HWYKO BU3SHEC-UAEIO -
NOAAEPXKA MPEONMPUHUMATEJIbCKUX
MHNLUWNATHUB

AUDIENCE
AYONTOPUA

\ Women'’s Contest (18+)
KOHKypC cpean XXeHLLUNH
(cTapwe 18 ner)

Youth Contest
(18-30 years old)
KoHKypC cpean Moogexm

Rules and
(nmvua B Bo3pacTe o
I
ot 18 go 30 net Application
BKJTFOUYUTESBHO) T e
BELESTERI & online at
KOHKYPC HA NYULLIYIO BUSHEC-VAEI ﬂpaBMHa
L MpoBeneH/s
Mpoiiay Gecrnariyio ownaiik-nporpaniey YyCnoBu4,
& Komypos Goca-Con Belstaropemt nopaya 3asBKN —
ey e epaina OHNAIH Ha CaiiTe
( ——> TMPABW/IA NPOBEAEHUA KOHKYPCA ) é CCb-kz
GOALS AND OBJECTIVES
LETN N 3AOAYUN
Boost entrepreneurial v Provide resource supportfor + Foster socio-economic
activity startups development

Engage women and youth
in Kazakhstan’s small
business sector through
entrepreneurship basics
training and practical skills
development

CTumynupoBaHue
npeanpuHUMaTeNbCKOM
aKTUBHOCTHU

BoBneueHve XeHLLVH U1
Monofexun KasaxctaHa B
CEKTOp Manoro 6usHeca
yepes 0byyeHne ocHoBaM
npeanpuHUMaTENbCTBa U
pasBUTME NPaKTUYECKNX
HaBbIKOB

Offer targeted assistance
for launching and scaling
participants’ business
projects at the initial stage

PecypcHas nogpepXxka
cTapTanos
[MpepocTaBneHme Lenesomn
NnoMoLLM A1 3arnycka u
MacLuTabnpoBaHus busHec-
NPOEKTOB yYaCTHMKOB Ha
Ha4yanbHOM 3Tane.
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Contribute to new job
creation and increase
participants’ economic
independence by lowering
business entry barriers

CoLmanbHO-3KOHOMMYECKoe

pasBuTue
Copencraume cosgaHuo
HOBbIX Pabounx MecT U

NoBbILLEHNE SKOHOMNYECKOW

CaMOCTOATEJIbHOCTU

YYaACTHMKOB NMYTEM CHUKEHUS
BXOAHbIX 6apbepoB B GBU3HeC



In 2025, 1616 applications were submitted from
women and youth across all regions of Kazakhstan
to participate in the Contest. The selection process
of the best business ideas ensures equal conditions
and transparency for all participant categories:

v review of Applications by the Organizing
Committee members for compliance with
Contest criteria and submission deadlines

v conducting additional expert phone interviews
with applicants

v formation of a Short-list of 19 promising projects
v public defense by semi-finalists
v selection of finalists by the Jury.

[ns yyactua B KoHkypce-2025 noctynuno 1616 3a-
ABOK OT XEHLUMH U MOMOLEXM CO BCEX PErMOHOB
KasaxcTaHa. lMpouecc oTbopa Nyylmnx busHec-naemn
obecreyrBaeT paBHble YCIOBUA 1 MPO3PaYHOCTb 414
BCEX KaTeropu y4aCTHUKOB:

v paccMmoTpeHne 3afBoK YneHamu OpraHusaum-
OHHOrO KOMUTETA Ha COOTBETCTBME KPUTEPUAM
KoHKypca 1 cpokaMm nofauu

v nposegeHne JOnOoSIHUTESIbHbIX 3KCMNEePTHbIX Te-
NEGOHHbBIX MHTEPBLIO C 3aABUTENAMM

v GopmupoBaHue LWopT-nncTa ns 19 nepcrnexkTus-
HbIX MPOEKTOB

v NyBnnyHasa 3almta nonyeuHanmcToB
v BbIOOP YKropy GUHANNCTOB.

"

For me, the Coca-Cola Belesteri project became a solid foundation for

launching my own business - that’s where | realized how to turn my favorite
hobby into a business with real growth prospects. The training gave me a key
understanding - to promote culture and national products, inspiration alone
is not enough, calculations, strategy, and a clear business development plan
are necessary. The grant for winning the Contest will allow me to
acquire professional sewing equipment, quality fabrics, and
accessories, which will take production to a new level. In the
future, | plan to create an additional job and hire a seamstress.

MeH yuiH Coca-Cola Belesteri xobacbl 3 icimai bacTayra

Bepik Heriz 6o1abl — A8 OCbl Xepae CYWIKTI X0b6buai HakTbl ecy
nepcnekTnBanapbl bap brsHecke Kanaw anHangblpyapl TYCIHAIM.
OKy MaFaH eH MaHbI3[bl TYCIHIKTI 6epi — MBAEHUNET NEH YITThIK
OyMbIMOapAbl iNrepineTy YLWiH TEK LWabbIT XeTKINIKCI3, ecer,
cTpaTterus xasHe GU3HECTI AaMbITYAbIH HAKTbl XXOCMapbl KaXeT.
KOHKypCTarbl XeHIC YLiH bepinreH rpaHT Kacibu TiriH
XabAbIKTapbIH, cananbl Matanap MeH GypHUTYpPaHbI
caTbIn anyfa MyMKIHOIK 6epefj, 6y eHaipicTi XaHa
[eHrenre Wokapadbl. Andafbl yakbITTa KOCbIMLIA
>KYMbIC OPHbIH aLLbIM, KOMaHAara TiriHLWiHI
Kabblngayabl Xocnapsian OTbIPMbIH.

COCCCCeS
S e

Juldyz Xynpbi3
Jaspanova )XacnaHoBa
winner of the Coca-Cola
Coca-Cola Belesteri-2025
Belesteri-2025 KOHKYPCbIHbIH,
Contest YXeHimnasbl
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2025 UNIFIED CONTEST TIMELINE FOR WOMEN AND YOUTH

CPOKW U MEPOTTPNATUA EOVHOIO KOHKYPCA CPEOW XEHLWWWH N CPEOU

MOJIOOEXW 2025 TOOA

CONTEST TIMELINE:

June 2-

Dec 29,2025 Jan 31,2026 Feb 6,2026 Feb 17,2026 Mar 3,2026
7\ e 7\

C \ N\ \ O

Applications Shortlist Finalists Awarding Grant

O6LWwuin cpok (up to 20) announced (11 winners) payout

nposeneHusa WopT-nuct PeweHne HarpaxgeHve Bbinnata

KoHkypca 3asAB0OK O Bblbope Konnuectso rpaHTa

¢dvHanucToB nobegutenen 11

The Coca-Cola Belesteri project is a powerful start for those who
have an idea but lack the tools to turn it into a working business.
The free training helped me build a clear business model and truly
believe in the scale of my project, and the grant will allow me to
purchase equipment and fully launch production of natural
PP-bars. For women in Kazakhstan, Belesteri is a real path
to financial independence and confidence in the future!

Coca-Cola Belesteri xobacbl — ngescnl 6ap, 6ipak oHbl
XKYMBIC ICTENTIH BU3HECKe arHanapIpy YLWiH Kypangapsbl
XEeTicneunTiHaepre apHasraH KyaTTbl 6acTay. TeriH oKy
MaFaH HaKTbl BU3HEC-MOLENb KYPYFa XaHe 63 XXObaMHbIH
ayKbIMbIHA LWbIH MOHIHAE CEeHyre KeMeKTeCTi, ai rpaHT
Xabaplk caTbin anbin, Taburn MNlM-6aToHYMKTEP
eHAIPICIH TOMbIK iCKe KOoCyFa MYMKIHAIK 6epefi.
KasakcTaH anengepi ywiH Belesteri — Kap>XbINbIK
ToyenCi3fiKke XXaHe epTeHri KYHre CeHiMAainikke
anapaTblH HaAKTbl Xos!

Asem Acem

Abdresheva A6ppelwieBa
participant Coca-Cola Belesteri-2025
of the 2025 KOHKYPCbIHbIH,

project XXeHimMnasbl

o
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MNy6anuHan 3awmta nonydnHannctos Coca-Cola Belester
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Following the results of the public defense through
remote voting, the Jury members identified 11 win-
ners whose business ideas received the highest
score and were recommended for grant funding.

Mo pesynbTatamMm Ny6ANYHON 3aWMUTbl NyTEM 3a04-
HOro ronocoBaHus YneHamu XXropu orpegeneHsi 11
no6epgurtenen, Yo GU3HeC-naen NoayYNInN BbICLLUNIA
6ann n peKkoMeH[0BaHbl K r[paHTOBOMY GpUHAHCUPO-
BaHUIO.

Apan h.-'1eﬁparu1tjemﬁa_,

Ale:(an_d ra )'-'\klil rman i

(:) ~

OtpearnpoBatb

0,68%

3anuchb Bua

Cabwas XKarnnbaesa

Murdaulet Aitu»

©

AononHuTenbHo

Aru Samigullina

\ 4

Moaenuteca Al Companion

Selection rate

(11 out of 1616 applications)
KoapdnumeHT otbopa

(11 13 1616 3a8B0K)

The selection rate indicates that grant support was
given to projects with the lowest entrepreneurial risk.
This confirms the role of the CCB project not just as
an educational platform, but as a high-quality invest-
ment filter.

MNMokasaTenb OTOOpPa CBUAETENBCTBYET O TOM, 4TO
FPaAHTOBYHO MOAAEPXKKY MONYyYUAM MPOEKTbI C Mak-
CUMAnbHO HUBKMM YPOBHEM MPeanpUHMMAaTENbCKO-
ro pucka. 3To NoATBEPXKAAET pofb npoekta CCB He
MPOCTO Kak 0bpasoBaTebHOM NNaTOOPMbI, a Kak Ka-
4eCTBEHHOIO MHBECTULIMOHHOIO GuUnbTPa.
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JURY COMPOSITION (CONTEST COMMISSION)
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Maira Arapovna Aissina

Chair of the Coca-Cola Belesteri 2025 Contest Jury,

Chair of the Organizing Committee of the Kazakhstan Rural
Women's Forum, Deputy of the Majilis of the Parliament of
the Republic of Kazakhstan IV, V, VI convocations

Maiipa ApanosHa AiicuHa

Mpepcepatens xtopu Konkypca Coca-Cola Belesteri 2025
rofa, npefacenaresnb OpraHn3aLMoHHoro komuteta dopyma
ceNbCKMX XeHLWKWH KasaxcTaHa, genyTtat Maxwunuca
MapnameHTta Pecny6nukn KasaxctaH IV, V, VI cosbiBoB

Alexandra Aleksandrovna Akkirman

representative of The Coca-Cola Foundation, Senior
Director, Public Affairs, Communications and Sustainability,
Coca Cola Caucasus and Central Asia

AnekcaHppa AnekcaHapoBHa AKKUpMaH

npegcrtasuTenb MexayHapogHoro ¢onga The Coca-

Cola Foundation, cTapLunii AMPEKTOP NO CBA3AM

C MPaBUTENbCTBOM, KOMMYHUKALMAM U MPOEKTaM
YCTONYMBOro passuTus B pervoHe LIA 1 KaBkas komnaHum
Coca-Cola

Ashat Muratovich Suleimenov

head of the "International G-Global Project", Boston
University graduate under the Bolashak presidential
program, project manager, Master of Business
Administration

Acxat Mypatoeuy CyneiimeHoOB

pykoBogutens «MexayHapogHoro npoekTta G-Global»,
BbINyCKHWK Boston University no npesnaeHTckon
nporpamme bonaluak, NpoeKTHbIN MeHeaxXep,
obnagatenb cteneHn Master of business administration

Coca-Cola Belesteri Project | Annual Report 2025
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Elena Anatolievna Ozhgo

director of the "Social Dynamics" Foundation,
entrepreneur, business trainer of the online

business basics program ccb.kz

EneHa AHaTtonbeBHa OXro

anpekTop OO «CoumanbHas AuHaMmnka,
npeanpuH1UMaTenb, 6UsHeC-TpeHepP OHMNaNH-NPOrpaMMmbl
no ocHoBaMm 6usHeca cch.kz

Yevgeniya Igorevna Batyreva

economist, manager, and business trainer

of the online business basics program ccb.kz
EsreHus UropesHa baTbipeBa

9KOHOMUCT, MeHeaXep 1 BsHec-TpeHep OHNanH-
nporpamMmbl No ocHoBaM BusHeca ccb.kz

Sabilya Mirasovna Zhailibaeva

entrepreneur, winner of Coca-Cola Belesteri 2021

Cabuns MupacosHa Xannnbaea

npeanpuHumMatens, nobegutens Coca-Cola Belesteri 2021
roga

Maira Mahambetisimovna Dzhalimbetova

entrepreneur, winner of Coca-Cola Belesteri 2015

Maiipa Maxam6eTucrumoBHa [)xanumbéeToBa
npegnpuHumatens, nobegutens Coca-Cola Belesteri 2015
roga.
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Working on the Contest jury allows me to see the huge potential of women'’s
and youth entrepreneurship in Kazakhstan. The advantage of the Contest is
its transparent evaluation system and high selection criteria. We are looking
for projects with high added value that will benefit not only the owner but
also the local community. Seeing how theoretical knowledge from online
courses transforms into small business startups is the best indicator of the
project’s effectiveness.

KoHkypc Ka3sbinap ankacbiHaa XXyMbIC icTey KasakcTaHaarbl savengep

MEH >acCTap KacCinkepniriHiH opacaH 30p aneyeTiH Kepyre MyMKIHAIK
bepeni. KoHKYpPCTbIH apTbIKLLUbINbF bl — 6aFanayablH allblK XYNeci MeH
IPIKTEYAIH XOoFapbl KpuTepunnepiHae. bis Tek neciHe faHa eMec, XeprinikTi
KaybIMOACTbIKKa Oa MNanaa aKeneTiH, XXofapbl KOCbISFaH KyHbl bap
»obanapapl isgenmis. OHNanH-KypcTapaarbl TEOPUANbIK BINIMHIH WaFbIH
Br3Hec CTapTanTapbliHa anHasbIn XaTKaHbIH Kepy —
»O6aHbIH TUIMAINITIHIH €H, XaKCbl KBPCETKILLI.

Ashat Suleimenov Acxat CynelimeHoB
head of the «International «G-Global xanbikapanblik,
G-Global Project», Boston »K06acCbIHbIH» XXeTeKLUici,
University graduate under «bonawak» npe3vgeHTTIK
the Bolashak presidential 6arpgapnamachbl 6oMblHLWA
program, project manager, Boston University Tyneri,
Master of Business )Xo6a meHepkepi, Master of
Administration Business Administration

OopeXXeciHiH, nerepi
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APPLICANTS OF THE WOMEN’'S CONTEST AND YOUTH CONTEST 2012-2025
SAABUTEJIN KOHKYPCA CPEOV XXEHLWWH U CPEON MOJIOAEXWN 2012-2025

In 2025, the project showed high demand among
target groups: 79% of applications came through
the traditional women’s Contest, while the launch of
the youth direction provided 12% of the total appli-
cations, forming an active pool of 195 young entre-
preneurs. 59% of applications in this category came
from young women and 41% from young men, con-
firming Coca-Cola Belesteri's status as an inclusive
platform in demand among the new generation of
entrepreneurs of both genders.

B 2025 roay npoekT Npo4eMOHCTPUPOBas BbICOKYHO
BOCTpeboBaHHOCTb cpeau uenesblx rpynn: 79% 3a-
ABOK MOCTYMWO B PaMKax TPaAULMOHHOTO XEHCKO-
ro KoHkypca, B TO BpeMs Kak 3arnyck MOJSIOAEXHOrro
HanpaBneHus obecnednn 12% oT obliero obbema
aHKeT, COOPMUNPOBAB aKTWMBHbIM Mys 3asBOK U3 195
HauMHaroLWMX MoodblX npegnpuHumatenen. 59%
3a8BOK B 9TOW KaTeropuu mocTynuao OT MOSOAbIX
XEHWNH 1 41% — OT MONOAbIX MHOAEN, YTO MoA-
TBepxaaeT ctatyc Coca-Cola Belesteri kak MHKIO-
3MBHOW NIaTdOpMbl, BOCTPEOOBAHHOW HOBBIM MOKO-
NeHVeM npegnpuHuMmaTenen obonx nonos.

b@@ 7736 | 1616 _
Cw= Total applicants In 2025 J]_I]J]ﬂ

2012-2025 +21%

BCEro 3afBOK PocT K

2012-2025 2012-2024

(+21%)
\

BREAKDOWN BY PROGRAM STRUCTURE OF APPLICATIONS IN 2025

PACMPEOEJIEHME MO NPOIrPAMMAM

BUSINESS
QYMYZ

Q¥ BUSINESS
W ORKEN

CTPYKTYPA 3AABOK B 2025 oy

(1421

Women's Competition
KoHKypC cpeam XeHLLuH

195

Youth Competition
KoHKkypc cpeau
MOSIOAEXM

of which / u3 Hux:

115 80

woman / man /
YKEHLUH MY>KYUH

Note: women could apply to only one of the
two competitions

HDMMGHBHMEZ KEeHLWWHbI MO noAaaBaTbCA
TOJIbKO Ha OAWH 13 ABYX KOHKYpCOB
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. A
The project became a real springboard for me, as a young entrepreneur.
The business basics training and grant helped turn my dream into reality
and open a sewing workshop in my native village of Dolan. Now I'm inspiring

women in my village not to be afraid to go for their goal.

»Koba MeH YLLUiH, Xac Kacinkep peTiHae, Hafbl3
TpaMnanH 6onabl. bBUsHec Herizaepi boMbIHLLA OKY
MEH rPaHT apMaHbIMAbI WbIHAbIKKA alHanabIpbIn, |
TyfaH [lonaH ayblibiMAa TiriH WwebepxaHacbiH
allyra KemMekTecTi. EHAj MeH e3 ayblNbIMAarbl
avenaepai MakcatTapbiHa XeTyaeH
KOpbIKMayfa WabbITTaH4bIPaMbIH.

Arai Apan \

Meirambezkova MeipambekoBa

winner of the Coca- Coca-Cola )

Cola Belesteri-2025 Belesteri-2025 &

Contest, Almaty region  KOHKYpPCbIHbIH,
YXeH,imnasbl
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WINNERS OF THE CONTEST 2012-2025 BY REGION
OF THE REPUBLIC OF KAZAKHSTAN

NOBEANTEJIM KOHKYPCA 2012-2025 B PA3PE3E
OBJTIACTEWN PECMYBJINKN KA3AXCTAH

N2 Regions of Kazakhstan 2012-2024 years 2025 year
2012-2024 ropapl 2025 rop,

Total for 2012-
2025 years
Bcero 2012-2025
rofbl

1. Abai 2 0 2
2. Astana 14 1 15
3. Akmola 39 1 40
4. Aktobe 8 0 8
5. Almaty 1 4 15
6. Almaty region 28 2 30
7. Atyrau 4 0 4
8. East Kazakhstan 12 0 12
9. Zhambyl 0 (0] 0
10. Zhetysu 3 1 4
11. West Kazakhstan 4 (0] 4
12. Karaganda 16 1 17
13. Kostanai 7 1 8
14. Kyzylorda 3 0 3
15. Mangystau 4 o 4
16. Pavlodar 1 0 1
17. North Kazakhstan 1 (0] 1
18. Shymkent 3 (0} 3
19. Turkestan 4 (0] 4
20. Ulytau 3 (0} 3
Total 167 1 178

| want to thank the organizers and sponsors of Coca-Cola

Belesteri for the support and opportunity to start my

own business and earn. This is a project that really helps

improve life!

Xo4y nobnarogaputb OPraHM3aTopoB 1 CMOHCOPOB

Coca-Cola Belesteri 3a nogaepxXky u

BO3MOXHOCTb OTKPbITb CBOWV BU3HEC U

3apabaTbiBaTb. ITO NPOEKT KOTOPbIN

OEeNCTBUTENTbHO NOMOraeT Yy4dlnTb

KN3HB!

Anna Yarygina AHHa flpbIrnHa

winner of the Coca- noéepurtenb

Cola Belesteri-2025 KoHkypca Coca-Cola

Contest Belesteri-2025
e
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BUSINESS STRUCTURE OF CONTEST WINNERS 2012-2025
CTPYKTYPA HAMPABJIEH BM3HECA NOBEONTENEN KOHKYPCA 2012-2025

Business category - -
oS e s )  2012-2024 ) 2025 1)  2012-2025
Projects Share Projects Share Projects Share
KonunyectBo % KonnyectBo % KonuyectBo %
NnpoeKToB NnpoeKToB NPoeKToB
% % Agriculture 55 33% 2 18% 57 32%
Cenbckoe X0351NCTBO ——— — ———
% Food FMCG 40 24% 1 9% 41 23%
THIT npogoBONbCTBEHHbIE S— - S—
‘%\ Non-food FMCG 6 27% 7 64% 53 30%
THIT HenpoLoBOIbCTBEHHbIE — —
@% Services 26 16% 1 9% 27 15%
Yenyru - - -
Total 167 100% H 1 100% H 178 100%
NToro

* THIM — ToBapbl HapoAHoro notpebnexns / Consumer goods

INDUSTRY REORIENTATION AND MARKET POSITIONING
OTPACITIEBAA NMEPEOPUNEHTALINA N PBIHOYHOE MNMO3NLINOHNPOBAHWE

32%

CerMeHToM

The high share of non-food products indicates par-
ticipants' choice of sustainable models with a quick
production cycle (sewing, crafts, processing). This
demonstrates a shift from simple business ideas to
creating a real product in demand in the domestic
market.

Despite the current shift towards goods produc-
tion, the project retains a huge social contribution
to regional development - overall, for 2012-2025,
agriculture remains the largest segment (32%).

agriculture remains
the largest segment
ceNnbCcKoe X03AMNCTBO
OCTaeTCcA KpynHenwum

Bbicokas 4ona HeMpoA0BObCTBEHHbBIX TOBAPOB O-
BOPUT O BbIOOPE yuyaCTHMKaMK YCTOMUMBBIX MOAE-
nen ¢ B6bICTPbIM MPONU3BOACTBEHHbLIM LIMK/IOM (MO-
LMB, pemMecna, nepepaboTtka). 3TO AeMOHCTpUpyeT
nepexo OT NMPOCTbIX BU3HEC-UAEN K CO3LAHUIO pe-
allbHOro MpoayKTa, BOCTPEbOBaHHOIO Ha BHYTPEH-
HEeM pbIHKE.

HecMoTps Ha TekyLWuin CABUIr B CTOPOHY MNPOV3BOA-
CTBa TOBApOB, MPOEKT COXPaHseT KONoCCasbHbIN
couuanbHbIf BKNaa B pasBUTMUE PEMVIOHOB — B 0OLLEM
ntore 3a 2012-2025 rr. cenbckoe X03aUCTBO OCTa-
eTCst KpYMHenLnMM cermeHToM (32%).
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CCB-2025 CONTEST RESULTS PRESENTATION - .
FINALISTS AWARDING AND PRODUCT EXHIBITION (o 674

The official announcement of the 2025 Contest
results for the best business idea among women
and youth and the award ceremony for the final-
ists took place on February 17, 2026, in Almaty as
part of the “Women in Business” forum.

~d

BELESTERI

OduunanbHoe obbsBneHMe pesynbTaTtoB KOH-
Kypca-2025 Ha nydwyro 6usHec-ugero cpeam
XKEHLLMH N CPean MOSIOAEXMN U LLEPEMOHMA Ha-
rpaxkgeHnsa puHanncToB coctosnnck 17 ¢espans
2026 roga B AniMmaTbl B paMkax ¢popyma «Women
in Business».

Grant Olga Almaty  Almamela - production
ﬂ% of 1800 000 Pallabadzer Region,  of organic products from
KZT for a Baybulak fruits grown in her own
business project village orchard: apple cider
. vinegar, fruit pastila, and
applying «green» churchkhela

technologies

17| 02 |26

bl | ALMATY | AlIMATbI
(HSTAN | KASAXCTAH (

in Business

Coca-Cola Belesteri Project | Annual Report 2025

ATMATBI | ALMATY | AJIMATb!
KABAKCTAH | KAZAKHSTAN | KASAXCTAH
17102 |26




Grants of 1000 000 KZT each to support business development

Saniya Astana city Dastur Sandygy — workshop for tailoring and rental of clothing and
Zhanpeisova accessories for national ceremonies

Zarina Akmola Region, = Home-based production of mozzarella cheese from farm milk
Borambayeva Samarka village

Nadezhda Almaty city Botanicum Art — production of natural silk accessories with hand
Maslennikova eco-dyeing using plant-based dyes

Zhuldyz Almaty city Zhuldyzz Brand — designer production of bags with national
Zhaspanova ornaments

Asem Almaty city Energy Bite — production of natural healthy snack bars and mixes
Abdresheva without sugar, preservatives, or artificial coloring

Ainash Zhetysu Region, Qasaba Atelie — handmade felt products: slippers, bags, cyBeHupbl,

Ryskeldinova

Taldykorgan city

and decorative items

Anna Karaganda Opening of a tailoring workshop for sports and dance teams
Yarygina Region,

Karaganda city
Zhavlonbek Almaty city Expansion of production of cast marble and granite sinks
Dusmetov
Arai Almaty Region, Lb Korpe — production and sale of national items: skullcaps, ethnic
Meirambekova Dolan village bags and backpacks, bridal dowry items, chapans, decorative

cushions and bolsters

Danat Kostanay Region, Podspace - podcast studio for recording and producing audio and
Amangeldy Kostanay city video content

EN

n Business

@MEN

in Business
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The presentation of the Coca-Cola Belesteri 2025
project achievements took place at a special
Exhibition-Fair of the Contest winners’ products.

Forum guests got acquainted with organic garden-
ing and livestock products, clothing and accesso-
ries in national style with a modern twist, souvenirs
made of natural felt, and accessories created using
eco-friendly natural dyeing materials.

The exhibition area design fulfilled the task of in-
forming forum guests about the project and its
achievements.

MpeseHTauusa gocTrmxeHuin npoekTa Coca-Cola
Belesteri 2025 npoLuna Ha cnewuanbHo BbicTaBke-
sipMapke npopykuumn no6eautenbHu, KoHkypca.

[ocTn ¢opymMa MNO3HAKOMUMNCL C OpraHn4yeckom
NPOAYKUMEN CaloBOACTBA 1 XMBOTHOBOACTBA, O4e-
XA0M 1 akceccyapamim B HauMoHalbHOM CTUE B CO-
BPEMEHHOM MPOYTEHUN, CYBEHNPAMU N3 HaTypab-
HOr0 BOWMOKaA, a TakXXe akceccyapamm, Co3aaHHbIMU
C NMPVMEHEHMEM 3KOJTOTMYHOIO OKpPaLUMBAHUA HaTy-
panbHbIMWU MaTepranamm.

OdopmMeHne 30HbI BbICTaBKM BbIMOMHUIO 3adady
NHOOPMNPOBAHMA TOCTEN GOPYMa C NMPOEKTOM U1 €ro
OOCTUXEHVAMM.

"

KeKXKMeKTep allyblH Tinenmi!

Ainash AWHaw

Riskeldinova

Coca-Cola
Belesteri-2025
KOHKYpPCbIHbIH,
>XeHiMmnasbl

winner of the Coca-
Cola Belesteri-2025
Contest, Zhetysu
region

N

Many thanks to the organizers for the opportunity to study and develop my
business! The online training format on the (link unavailable) platform was

a perfect solution for me - | was able to study without leaving my business
operations. May the Coca-Cola Belesteri project continue to grow and open
new horizons for entrepreneurs across the country!

OKbITYyFa KaTbICY »KaHe BU3HECTI faMbITy
MYMKIHAIMH 6epreH ybiMOacTbipyLUblapFa LWeKCI3
anfFbic! ccb.kz nnatdopmacbiHAarbl OHNaNH-0KY
dopmaTbl MEH YLLIH MIHCI3 LWeLliM 60n4bl — MeH 63
ICIMHIH, onepaunAsbIK NpoLecTeEpPIHEH KO y3bel
okmn angbiM. Coca-Cola Belesteri xobacbl gamMmybIH
»KarracTblpblin, en borblHLIa KaCinkepnepre xaHa

PbickenbguHoBa
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PROJECT EVENTS - REGIONAL COVERAGE
AND PARTNERSHIP INITIATIVES 5
MEPOIPUATUA NMPOEKTA - PETVUOHAJIbHbIU
OXBAT U NMAPTHEPCKUE MHNLNATUBDI

48

Aktobe region — a meeting
of support and recognition
of Coca-Cola Belesteri
achievements in the region
AkTHOBUHCKasA obnacTb

— BCTpeYa NOAAEPXKKM U
NPU3HaHNA OOCTUXXEHWUIA
Coca-Cola Belesteri B
pernoHe

On March 6, 2025, a solemn meeting was held between
Batyrhan Joldas, Deputy Akim of Aktobe region, and winners

of the Coca-Cola Belesteri Contest.

6 mapTta 2025 rofa npoBefeHa TOPXKECTBEHHAA BCTpeya

3amecTuTens aknma AKTHOGUHCKOM obnacTu baTbipxaHa

Xonpgac c nobegutensHuuammn KoHkypca Coca-Cola Belesteri.

The meeting was
attended by:
Ha BcTpeuy 6binun

npurnalleHbl:

v Dinara Nazhmeddenova v Gauhar Jumabazieva - v Arailym Serik - business
- business project business project "Goat project "Home mini-
"Production of dairy farm - dairy production" confectionery"

products from own milk"

[OnHapa HaxxmepaeHosa [ayxap Xymarasuesa Apaiinbim Cepik — 6usHec-
— OM3HeC-NPOEeKT — Bn3HeC-NpoeKkT NPoeKT «[JoMaLUHAS MUHU-
«[lMponsBogcTBO «Koszodpepma - KOHOUTEpCKas»

MOJIOYHbIX MPOAYKTOB U3 NpPOV3BOACTBO MOJTOYHbIX

MOJIOKa COBCTBEHHOIO NMPOAYKTOB»

npoussogcTea»

Coca-Cola Belesteri Project | Annual Report 2025



EXPERT SUPPORT FOR YOUTH INITIATIVES

On May 21, 2025, experts from the Coca- 21 mas 2025 roga akcrnepTbl NpoeKTa

Cola Belesteri project were judges at the 1st Coca-Cola Belesteri Bowwnm B coctaB
Republican Business Contest "BusHec Apybl- Xropu | PecnybnmkaHCKoro KoHkypca

2025", held at the International Business npegnpuHuMaTenscTsa «bnsHec Apybl-2025»,
Academy (Almaty). npoweawero B MexayHapogHon akagemmm

busHeca (Anmarbl).

DEVELOPMENT OF DIGITAL SKILLS — ONLINE COURSE «Al FOR HER»

The "Social Dynamics" Foundation co-
organized the educational online course

"Al for Her". This course is implemented by
Women in Tech Kazakhstan as part of the
Women in Innovations and Al program with
strategic support from EPAM Kazakhstan, the
Al Development Association in Kazakhstan,
Almaty City Akimat, and technical support from
Darlean company.

00 «CoupanbHas gMHaMUKa» BbICTYMNNN
COOpraHn3aTopoM ObyYatoLLEro OHANH-
Kypca «Al for Her». [laHHbIN KypC peanunsyeTcs
Women in Tech Kazakhstan B pamkax
nporpammMel Women in Innovations and Al npwu

cTpaternyeckon nogaep>xxke EPAM Kazakhstan,
Accouuauum no passutuo I B KasaxctaHe,
Aknmata r. AnMaThbl U TEXHUYECKOM yYacTumn
KomMnaHuu Darlean.

REGIONAL EDUCATIONAL ONLINE SESSION - AKTOBE REGION

++ 16 September 2025, with the
participation of the NGO "Agrarian Union
of Women of Aktobe Region" and the
Regional Labor Mobility Center, a training was
held for women who want to start their own
business.

16 ceHTAb6ps 2025 roga npu yyactum OO
«ArpapHbIf COHO3 YKEHLUNH AKTHOBUMHCKOWN
obnactu» n LieHTpa TpyaoBon MOBUIBHOCTH
pervoHa NpPoLWEésn TPEHWHI A1 XEHLLUNH, KOTOpble
XOTAT OTKPbITb CBOE AEeN0.
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COMMUNICATION STRATEGY
KOMMYHUKALMNOHHAA CTPATET U4

PROMOTIONAL ON SOCIAL MEDIA AND IN MASS MEDIA
NMPOOBNXEHWE B COLUMAJIBHBIX CETAX N1 CMW.

) 14 866
508

followers on social media
NOAMUCYUYMKOB B COLMANbHbIX CETAX

Total project audience across social media and messengers as of March
31, 2026. Represents the loyal community engaged with Coca-Cola Be-
lesteri initiatives online.

COBOKYMHasA ayouTopua NpoeKTa B CoLMarbHbIX CETAX U MeCCeHAKepax Ha
31.03.2026 roga. [JaHHbI MokasaTenb OTpaXaeT 0bLMn 0XBaT JIOANBHOro
coobLecTBa, COOPMMPOBAHHOIO BOKPYr MHMUMaTB Coca-Cola Belesteri
Ha pPasnNYHbIX LMOPOBLIX MoLLadKax.

OUR GOALS
HALLW LIEJTN
Share news on Telegram Quickly answer Build a community of women
and WhatsApp questions and support and youth entrepreneurs in
participants Kazakhstan
[enymMmca HOBOCTAMM B
Telegram 1 WhatsApp BbICTpo oTBEYaeM Ha Cosfaem coobLecTBO
BOMPOCbI 1 MOMOraem >KEHLLMH 1 MONOAbIX
y4YaCTHUKaM NpeanpUHUMaTEnen B
KasaxcTaHe

The project is on all social media platforms,

@ helping us reach the whole country.
MpoeKT NpefcTaBneH BO BCEX COLLCETAX,
YTO NMOMOraeT OXBaTUTb BCKO CTPaHy.

Most people come from Instagram @ccb.kz -
we share project info and link to the website.

BonbLue Bcero nogen npuxoaut ns Instagram-akkayHra @ccb.kz -
TaM Mbl pacckasblBaeM O NpoeKTe N HarnpasnseM Ha CauT.

THIS WAY WE BUILD A COMMUNITY OF FUTURE ENTREPRENEURS.
TAK Mbl CO3OAEM COOBLUECTBO bYAYLWWX MPEANPUHUMATEJIEN.
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TOTAL SOCIAL MEDIA AND MESSENGER FOLLOWERS AS OF 31.03.2026
OBLLEE KOJIMYECTBO MNMOoArnmMc4YMKOB B COUMNATbHBIX CETAX N MECCEHOXXEPAX HA 31.03.2026

FACEBOOK
(CCB)

8 2 9 subscribers
noanMCcYmnKoB

69 https://www.facebook.com/ccb.kz

©3 ICIHAI BIBBEH  ——y
BIPTE BACTA

HAYHU CBOE

=2 NENO C HAMM

)

-
FACEBOOK 3 o 0008
OBLWECTBEHHbLIN T AN
®OH/, COLIMAJIBHAA
AVNHAMUKA i
21 4 subscribers
noanmMcymkoB
69 https://www.facebook.com/socialnayadinam
o
INSTAGRAM . eens
©Y @ccekz
81 5 5 subscribers .
noanncYnKoB ’
69 https://www.instagram.com/ccb.kz/
\
TELEGRAM
COCA-COLA BELESTERI
2 8 2 6 subscribers
noannc4yYmMKoB
69 https://t.me/cocacolabelesteri
\
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TELEGRAM
(CCB)

9 43 subscribers
noanncYmKoB

& https://t.me/ccbkz
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\
BKOHTAKTE
COCA-COLA BELESTERI LN .
HAYHU CBOE JENO
1 0 08 subscribers
noanmMc4ymkoB
69 https://vk.com/cocacolabelesteri
-
)
YOUTUBE So) . e
COCA-COLA BELESTER!
7 7 8 subscribers
nognncymkoes s e
69 https://www.youtube.com/@cocacolabeleste r%“‘
\ .
) CHANNEL RANKING / PEVTUHI KAHAIOB
WHATSAPP
CCB YAT Instagram @cchb.kz D 8155
Telegram Coca-Cola Belesteri (D 2 826
Telegram CCB ) 943
. Facebook CCB @
1 1 3 subscribers Facebook o 529
I'IO,EI,I'II/ICq NKOB O® CoumanbHasa guHamMuKa 21 4
BKoHTakTe Coca-Cola Belesteri 1008
Youtube Coca-Cola Belesteri @l 778
WhatsApp CCB uaT [ )
\ 113



EXAMPLES OF PROJECT SOCIAL MEDIA POSTS

MPUMEPbBI NMOCTOB B COUUAJIbHBLIX CETAX NMPOEKTA

BUSINESS

¥ SRKEN
BU3HEC HETI3AEPIH
OKYFTA TIPKEY

PEFMCTPALUA HA
OBbYYEHUE OCHOBAM
BU3HECA

KACTAP KSCINKEPSIIrIH
KONAAY OHNAMH-
5

x BUSINESS
QYMY Z ‘umph

ICIH KAHA BACTAYLbI
KACINKEPNEPTE APHAIFAH
BM3HEC HE13/1EPIH OKbITY
OHNAVH-BAF APTIAMAChI

https://www.facebook.com/photo/?fbid=14711458
00803705&set=a.754278885823737

COCA-COLA BELESTERI-2025

KOHKYPCTAPbIHA ©TIHIM KABbIJIAY ALUbIK

OTKpHIT NpMéM 3a51B0K Ha Konkypesr Coca-Cola Belesteri-2025

https://www.facebook.com/photo/?fbid=1535619
697689648&set=a.754278885823737

3AYEM XXEHLUMHE
BU3HEC U KAK
OBYYEHWE
MOMOTAET HAYATb
C HYNISA

https://www.facebook.com/photo/?fbid=17104974
40201872&set=pch.1710497506868532

MOJIOOEXb

B BU3HECE -
CTAPTYM CEMYAC

https://www.facebook.com/photo/?fbid=16546518

15786435&set=a.754278885823737

https://www.facebook.com/photo/?fbid=1592529

2319986948&set=a.754278885823737

0 - . ® ® & =] @ Ho e

BUSINESS TURAR -
WHCTPYMEHTbI AN19

POCTA BU3HECA

Bmopoii nomox

—» CCBKZ

https://www.facebook.com/photo/?fbid=1748687

853049497&set=a.754278885823737
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MEDIA ABOUT COCA-COLA BELESTERI PROJECT

CMWU O NPOEKTE COCA-COLA BELESTERI

In 2025-2026, the Coca-Cola Belesteri project re-
tained its status as one of the most cited social proj-
ects in entrepreneurship. The project's events are al-
ways a news hook for media.

Thanks to news spread through media, awareness of
free training and grant support opportunities grew
throughout the period.

Materials about the project were published on the
country's largest news platforms, including leading
news portals and business publications. This creates
a cumulative effect: from direct inflow of new partici-
pants to ccb.kz toincreased trust in the project, orga-
nizers, and sponsor.

B 2025-2026 rr. npoekT Coca-Cola Belesteri coxpaHun
CTaTyC OOHOr0 M3 CaMbiX LIUTUPYEMbBIX COLManbHbIX MPO-
ekToB B cdepe npegnpuHUmaTenscTea. Meponpustus
npoekTa Bcerga asnsoTca gna CMUA nHoopMaunoHHbIM
NMOBOLOM.

Bnaropaps pacnpoctpaHaeMbiM yepe3d CMW HoBOCTSAM
YPOBEHb OCBEOMIIEHHOCTWN HAacCeNeHNs 0 BOSMOXHOCTAX
6ecnnatHoro oby4eHus M rpaHTOBOW MOOLEPXKKM pPOC
BECb NEpPUOA.

MaTepuanbl 0 NpoeKTe BbIWAM Ha KPYMHEMLWNX UHGop-
MaLMOHHbIX MoLLaaKax CTpaHbl, BKoYas Beaylne Ho-
BOCTHble MopTarbl, AenoBble n3gaHusa. 3To obecneynsa-
eT KYMYNSTUBHBIN 3dEKT: OT MPAMOro NPUTOKA HOBbIX
YYaCTHMKOB Ha caiT ccb.kz fo pocTa foBepusi K NPOeKTY,
opraHv3aTopam 1 CroHCopy.

the-steppe.com

20.04.2025

How honey from a village turned into a premium brand:
Polina Troeglazova's story

"l wanted to produce not just honey, but a modern and in-demand

product - with beautiful packaging, clear composition, and real
value. I'm grateful to the project for the knowledge, confidence in
myself, and the opportunity to start. To everyone thinking about
starting their own business, | say: don't be afraid to try. Learn, test
ideas, find support", - Polina Troeglazova, winner of the Coca-Cola
Belesteri Contest.

Kak mep, U3 cena npeBpaTusics B npeMuanbHblii GpeHa;:
uctopus NMonuHbl Tpoernasoson

«MHe xoTenocb NPOM3BOAUTL HE NMPOCTO Mef, @ COBPEMEHHbIV U
BOCTPEOOBaHHbIN MPOAYKT — C KPacKBOW YNMaKOBKOW, MOHATHbLIM
COCTaBOM UM HaCTOSALLEN LLEHHOCTbIO. {1 6rarogapHa NPoeKkTy 3a
3HaHWS, YBEPEHHOCTb B cebe 1 BO3MOXHOCTb HayaTb. Bcem, KTo
TOJIbKO 33[lyMbIBaeTCs O CBOEM fefie, XOUy CKasaTb: He 6onTech
npoboBaTb. YYnTeCh, TECTUPYNTE NAEN, ULLUTE MNOAAEPXKKY», —
MonuHa Tpoernasosa, nobegutens KoHkypca Coca-Cola Belesteri.
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eldala.kz

26.06.2025 e e

Steps of growth for rural business

“llearned about Coca-Cola Belesteri on social media - the project
offered free online training on business basics and farming skills,
as well as a chance to get a grant to start. It was exactly what |
needed. | completed the training with great interest. The sessions
on promoting business on Instagram were especially useful - it
was completely new knowledge for me, given through examples
of small businesses like mine. After training, | prepared a business
plan ‘Production of dairy products from organic milk’ and applied
to the Contest. | was very happy when | won,” recalls Ag6oTta
Maxyn6ek, winner of the Coca-Cola Belesteri Contest.

CTyneHu pocTa a1l Gu3Heca Ha cene

«O Coca-Cola Belesteri y3Hana B couuanbHbIX CETAX — MPOEKT
npegnaran 6ecnnaTtHoe oHNanH-obyyYeHne ocHoBaM busHeca

1 GepMepCKrM HaBblKaM, a TaKXXe BO3MOXHOCTb MOJy4nTb
rpaHT ANs cTapTa. 9To 6bIN0 Kak pas To, YTO MHe HY>KHO. A ¢
60/bLUNM MHTEPECOM MpoLuna 06yyeHne. OCO6EHHO NonesHbIMU
OKasanucb 3aHATUA NO NPOABUMXKEHUIO Br3Heca B Instagram — ato
6blnIM COBEPLLEHHO HOBbIE A1 MEHSA 3HaHUS, KOTOpble AaBainCh
Ha NprMepax Takux >e Manbix GusHecoB, kak MoW. 1o utoram
o0byyeHuns coctaBuna busHec-nnaH «Mpons3BoACTBO MOMOYHbIX
NPOAYKTOB M3 OPraHMYeCcKoro MoJioKa» v nogana 3asBky Ha
KoHkypc. bbina oueHb paga, korga nobeguna, — BCrioMyHaeT
AkboTta Maxynbek, nobegutensHuua KoHkypca Coca-Cola Belesteri.

-

kapital.kz

25.12.2025

Sustainable development as a strategic approach

Coca-Cola Belesteri is a systemic and large-scale project. For 13
years, it has been helping women start their own businesses. Over
the years, more than 140 thousand people have received free
training. Graduates of the project from 2020-2024 have opened
over 10 thousand small businesses in Kazakhstan and created
more than 13 thousand jobs.

YcToilunBOe pa3BUTHE KaK CTpaTermiyeckuin nogxon,

CucTeMHbIM 1 MacLTabHbIM NpoekToM aBnseTca Coca-Cola
Belesteri. B TeuyeHune 13 neT KoMnaH1sa NOMOraeT XeHLMHaM
OTKpbIBaTb CBOE Aeno. 3a 3Tu rofbl 6ecnnatHoe obyyeHve NpoLv
6onee 140 Tbic. Yenosek. BbinyckHuupbl npoekTa 2020-2024 rogos
OoTKpbINM B KasaxctaHe 6onee 10 TbiC. ManbIX NPeANPUATAA 1
cospanu 6onee 13 TbIC. paboymx MeCT.
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mk-kz.kz

17.02.2026

Systemic support for women's entrepreneurship in
Kazakhstan

CucteMHas noaaepiKKa XXEHCKOro
npepnpuHuMarenbcTea B KasaxctaHe

Coca-Cola Belesteri (“Steps of Growth”) has formed a
full-fledged support ecosystem - from basic training

to grant funding and growth programs for existing
entrepreneurs. The programs target women, youth, and
entrepreneurs with 1-3 years of experience, ready to
scale up. The educational program is annually reviewed
and updated with new technologies. In 2025, a course
on practical Al tools for business efficiency was added.

Coca-Cola Belesteri («CTyneHu pocTa») 3a rogbl
peanusauum chGopMmnpoBar NOTHOLEHHYHO 9KOCUCTEMY
noagep>XKn — ot 6a3o0BOro 06y4YeHns 40 rPaHTOBOrO
PUHaAHCUPOBaHWSA 1 NPOrpamMm fgasibHenLero

pocTa s AeNCTBYHOLNX NpeanpuHuMaTenen.
Mporpammbl OPUEHTUPOBAHbI HA XXEHLLUH, MOSIOAEXb
1 NpeanpuHUMaTenen ¢ onbITOM OT OAHOMO A0 TPeX
NeT, FoToBbIX K MaclwTabrpoBaHuo. ObpasoBaTenibHasa
nporpaMma exerofHo nepecmarpmpaeTcs

1 06HOBNAETCA BMECTe C pa3BUTVEM HOBbIX
TexHonorui. Tak, B 2025 roay B Hee 6bin BKIIKOYEH
KYpPC MO MPaKTN4YeCcKoMy NPUMEHEHUIO NHCTPYMEHTOB
VNCKYCCTBEHHOMO UHTENIEKTa A5 MOBbILLEHNSA
apdeKTUBHOCTM BUsHeca.

Huge, huge thanks to CCB for the opportunities,
knowledge, kindness, and faith in each participant!
From the lessons to the award ceremony

organization - everything was top-notch!
Thank you!

OrpomMHaa-orpomHas bnarogapHocTtb CCB 3a
BO3MOXHOCTU, 3HaHWSA, [,ODPOXEeNaTeNIbHOCTb U
BEPY B KaX40ro y4yacTHuMKa! HaumHasa ¢ ypokoB
N 3aKaHuMBas opraHmsaymen LepeMoHnm
Harpax/aeHus — BCe Ha CaMOM BbICOKOM YPOBHe!
Bnarogapto!

.

Nadezhda Hapexpa
Maslennikova MacneHHukoBa
winner of the Coca- no6egutenb N

Cola Belesteri-2025
Contest, Almaty city

KoHkypca Coca-Cola
Belesteri-2025, ropog
Anmatbl

56

Coca-Cola Belesteri Project | Annual Report 2025



SECTION IIl.
CONCLUSIONS
AND SUMMARY

PA3OEJ Il
BbIBObl 1 PE3IOME




COCA-COLA BELESTERI PROJECT

IMPACT AND FUTURE OUTLOOK
3HAYMMOCTb MPOEKTA COCA-COLA BELESTERI
M NEPCMNEKTWBbI JAJTbHENLIEFO PA3BUTUSA

5 >157 000

The Coca-Cola Belesteri project

is a sustainable tool for supporting
entrepreneurship in Kazakhstan: over
157,000 people trained, and thousands
of enterprises and jobs created.

By providing equal access to knowledge, em-
bracing technological advancements (Al, digitali-
zation), and contributing to the UN SDGs —-includ-
ing gender equality, decent work, and economic
growth — the project enhances family well-being
and strengthens the workforce.

Ongoing efforts will empower aspiring entre-
preneurs with relevant skills and tools, drive
regional business growth, and generate new
employment opportunities.

EXECUTIVE SUMMARY

The Coca-Cola Belesteri project empowers
women and youth entrepreneurs in Kazakhstan
through free training and grant opportunities,
driving small business growth and economic
participation. This initiative reduces regional
poverty, boosts confidence, and contributes to
sustainable development. Continued support
will amplify impact, creating opportunities for
thousands and fostering economic growth in
Kazakhstan.
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MNMpoekTt Coca-Cola Belesteri —
YCTOMYMBbBIA MHCTPYMEHT MOALEPXKKMN
npegnpvHumaTtenbcTea B KasaxcTaHe:
6onee 157 000 06yYeHHbIX, TbICAYN
npegnpuaTum n paboumx MecT.

[MpoekT obecnednBaeT paBHbIM OOCTYMN K 3Ha-
HUAM, afanTupyeTca K TexHonormnsam (M, umnd-
pPOBM3aLMs) 1 BHOCUT BkNapg B LIYP: reHoepHoe
PaBEHCTBO, OOCTOWHbIN Tpyad, 3KOHOMUYECKNN
POCT. 3TO ynyyllaeT XWU3Hb CeEMeN 1 pa3BMBaeT
pabouyro cuny.

JanbHenwas paboTa MOMOXET HaYMHaOLLUM
npeanpuHUMaTenaM  nony4yaTb  akTyaslbHble
3HAHVA U UHCTPYMEHTbI, pa3BMBaTb OM3HEC B
pervoHax 1 co3naBaTb HOBblE paboyne MecTa.

[NpoeKT cTan 3Ha4YMMOon NHNLMATNBOM NO pa3-
BUTWIO MPeLnpUHUMATENIbCKOro  noTeHumana
XEeHWWH 1 Monoaéxun B KasaxctaHe. OH gaét
BecnnaTtHoe 0byyYeHne 1 WaHC NOMYYUTb FPaHT,
rnomoras passvBaTb Manbi OM3HEC K MOBbI-
WaTb 3KOHOMWYECKYHD aKTUBHOCTb. ITO CHW-
aeT 6eHOCTb B pervoHax 1 AaéT MOAAM BEPY
B CcBOW cwmbl. JanoHerwasa nogaepxka Coca-
Cola Belesteri ycunut Bkiag, B passuTre npeg-
NPUHUMATENbCTBA U CO34aCT HOBble BO3MOX-
HOCTU O/19 ThICAY XEHLLUMH 1N MOMOAbIX NOLEN.
X MHULMAaTMBbLI — BaXKHbIN GaKToOp pocTa KO-
HOMWKW 1 pa3BuTVA KasaxcTaHa.



NPOrPAMMbLge HEHWA

+a :\ ““» >

The Coca-Cola Belesteri project by Co-
ca-Cola and the Social Dynamics Founda-
tion exemplifies an effective ESG strategy
in Kazakhstan. Sponsorship here isn't just
philanthropy - it's a reputation manage-
ment tool: brand localization, government
engagement, and image enhancement.

Focusing on social projects helps Co-
ca-Cola balance environmental and social
agendas. The outcome? The company
gains "immunity", country-partner status,
and loyalty.

Everyone wins: society gets earning op-
portunities, the foundation gains resourc-
es, and Coca-Cola earns an impeccable
reputation.

9JIEYMETTIK XXOBA
COLMAJIbHE

Al ABOUT THE PROJECT'S IMPACT?

TPOEKT

KOHKYPC
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[MpoekT Coca-Cola Belesteri n poHpa «Co-
LUManbHasg OuHaMuka» — npumep addek-
TUBHOWM ESG-cTpaterum B KasaxcTaHe.
CrnoHcopckasa MoadepXka TYyT He MpPOCTo
«a0bpas akumsa», a MHCTPYMEHT yrpaBsne-
HWUSA penyTaunen: noKanusaumsa bpeHaa, pa-
60Ta C rocyaapCTBOM, yy4lleHne MUaXxa.

AKLEHT Ha coLMasbHbIX MPOeKTax MoMoraeT
Coca-Cola 6anaHcnpoBaTh 3KONOrMYeCKyHo
M coumanbHyro NoBecTKy. B ntore — koMna-
HUA NOMyYaeT «CoUManbHyrO NUUEH3NIO Ha
paboTy», CcTaTyc MapTHEPa CTpaHbl U J10-
ANBHOCTb.

BbIMrpbiBatoT BCe: 0OLLECTBO MOJyYaeT UH-
CTPYMEHT AN1A 3apaboTka, GoHA, — pecypcsl
ons pabotel, Coca-Cola — NONOXUTENbHYHO
penyTauuko.
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COCA-COLA BELESTERI-2025 APPLICANTS BY REGIONS OF KAZAKHSTAN
3AABUTEIN KOHKYPCA COCA-COLA BELESTERI-2025 MO OBJIACTAM PK

N2 Region Woman'’s Youth Total
Contest Contest
1. Abairegion 33 2 35 @ 1 4 2 1
2. Astana 158 38 196 \
3. Akmola 34 5 39 Woman'’s Contest
4. Aktobe 75 1 86 S(Oe:l(uilﬁ ﬁ cpean
5.  Almaty 162 33 195
6. Almaty region 71 15 86
7. Atyrau 45 7 52
8. East Kazakhstan 35 7 42 g@ 1 9 5
9.  Zhambyl 86 10 96 Youth Contest
10. Zhetysu 34 4 38 KoHKypC cpeam
1.  West Kazakhstan 51 6 57 MOJ1I00EXN
12. Karaganda 75 6 81
13. Kostanay 22 8 30
14. Kyzylorda 102 5 107
15. Mangistau 194 6 200 @ 1 61 6
16. Pavlodar 36 4 40 Total applicants
17.  North Kazakhstan 5 0 5 Bcero 3assutenen
18. Shymkent 88 8 96
19. Turkestan 78 1 89 Applicants by region
20. Ulytau 37 9 46 3asBuTenu no o6nacTam
Total 1421 195 1616
GENDER STRUCTURE OF APPLICANTS
MEHOEPHAA CTPYKTYPA 3AABUTEJIEN *’
2012-2024 2025 2012-2025 ; ﬁ
O O O
\J
woman man woman man woman man Low High
XeH MyX XeH MyX XeH MyX Huskuit Boicokuii
Woman'’s Contest
Kokkype cpeaw ‘ 5980 0 ‘ ‘ 1421 0 ‘ ‘ 7401 0 ‘
XKEHLMH @ 2 0
Kovtcyp cpomn ‘ 81 59 ‘ ‘ 15 80 ‘ ‘ 196 139 ‘ .
MOJIOAEXM Regions
Total Ob6nacTten PK
Boaro 6120 1616 7736
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ACCELERATOR EFFECTIVENESS ANALYTICS
AHATIMTUYECKWME MOKASATEJTIN QOOEKTUBHOCTWM 2 NMOTOKA AKCEJIEPATOPA BUSINESS TURAR

Category
Kateropuvsa aHanusa

Key metrics
KntoueBble nokasatenu

Results & analytics (base - 88 finalists)
PesynbTaThl U aHanuTuKa (6asa — 88 pUHANNCTOK)

Economic Growth

OKOHOMUYECKUIN POCT

Scaling
MacLtabupoBaHue

Marketing Activity
MapkeTuHrosas
aKTVBHOCTb

Operational
Efficiency
OnepauyoHHas
9QPEKTMBHOCTb

Strategic Potential
CTtparternyeckui
noTeHuunan

Income dynamics
(+10% to 2x+)
[OnHamuka goxopga
(o1 +10% po 2x+)

Jobs and coverage Pa6boune
MecTa 1 oxBaT

Digital presence
Digital-npucyTcTBue

Process optimization
OnTMK3auus NPoLLEeccoB

Development forecast
MNporHos passuTua

High performance: 62% of participants increased income.
One in three (33%) had growth> 20% and 6% achieved
multiple growth

Bbicokas pe3ynbTaTUBHOCTbL: 62% y4YaCcTHUL, YBENUYNIN
poxon. Y kaxaon TpeTben (33%) pocT >20%, a 6%
LOCTUMIN KPaTHOro pocTa

Social contribution: 70+ jobs created. 84% of participants
are in the active phase of expanding sales markets
CoumanbHbii Bknag: CosgaHo 70+ pabounx mecT. 84%
YyYaCTHUL, HAXOAATCA B aKTUBHOW dase paclumpeHus
PbIHKOB CbbITa

Digital adaptation: 100% of finalists have implemented
online promotion tools mastered as part of the accelerator
Lndposas agantauus: 100% GUHaNNCTOK BHELPUN
WHCTPYMEHTbI OHNaH-NPOABUXEHWSA, OCBOEHHbIE B pamMKax
akceneparopa

Stabilization: 98% retained or increased profitability due
to the introduction of changes after training
Ctabvnusaums: 98% CoxpaHuM N NOBbICUAN SOXOAHOCTb
6narogaps BHeAPEHMO N3MEHEHNIN Nocne 0byYeHns

Long-term effect: 17% of participants formed a stable
stable growth model. High readiness for change for most
graduates (84 %) guarantees the viability of their projects
and the creation of new jobs during 2026

JonrocpoyHbin apdekT: 17% yyacTHuL, chopmMmpoBanu
YCTONUMBYIO MOLENb CTabWUNbHOro pocTa. Beicokas
FOTOBHOCTb K U3MEHEHUSIM Y BOBLUMHCTBA BbIMyCKHWL,
(84%) rapaHTMpyeT >KM3HECTIOCOBHOCTb MX MPOEKTOB U
co3faHune HoBbIx pabounx MecT B TeyeHue 2026 roga.
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ACCELERATOR KPI OVERVIEW

KPI 2 MOTOKA AKCEJTEPATOPA BUSINESS TURAR

Indicator Key metrics Target Achieved Comment
[TokasaTenb KntoueBble  (mnaHoBoe (BOCTUrHyTO) KOMMeEHTapuii
rokasaTenu 3HayeHue)
Number of applications 0 =300 351 High interest in the program
for participation BbICcoKuin MHTEpEeC K NporpaMme
KonnuecTBo 3as8BOK Ha y4acTue
Number of selected participants 0 150-180 200 Complies with the selection plan
KonnyectBo oTo6paHHbIX CooTBeTCTBYET nnaHy otéopa
yyacTHULY,
Number of trainees 0 =80 88 Execute retention plan
KonnyecTBo 3aBepLUMBLLNX BbINonHeHWe nnaHa no yaep>XaHuo
obyueHne
Completion rate 0% =50% 50% Average retention rate for online
[ons 3aBepLlunBLUMX 0ByYeHne (88 13 176) programs
CpepHun nokasaresnb yaep>XxaHus
AN OHNaNH-NPorpamMm
Proportion of participants 0% =50% 62% Exceeding the planned value
with income growth (55 ns3 88) lNpeBbiLLEeHWe NIaHOBOro 3HaYeHNA
[ons yyacTHuUL, C pocTOM AoxoAa
Proportion of participants 0% 225% 33% Significant growth group
with income growth = 20% (29 n3 88) 3Haunmasn rpynna pocTa
[ons y4acTHUL, C pOCTOM
noxoga =220%
Percentage of participants 0% =5% 6% High score for short program
with multiple income growth (5 ns 88) Bbicokuin nokasaTenb Ans
(= 2x) KOPOTKOW Mporpammbl
[ons yy4acTHWL, C KpaTHbIM
pocToM goxoaa (=2x)
Proportion of participants 100% 290% 98% High stability
without income reduction (86 ns 88) Bbicokas yCTOMYMBOCTb
[ons y4acTHUL, 6e3 CHUXeHUA
poxoga
Percentage of participants 0% 230% 37% Exceeding expectations
who created jobs (33 13 88) MNpeBbleHVe OXMOAHNIA
[ons yyacTHWL, CO34aBLUNX
paboune mecTa
Number of jobs created 0 =230 ~70+ The main contribution is 1-2 jobs
KonnuyectBo co3faHHbIX (cymmapHo)  OcHoBHOW BKMad — 1-2 paboumx
paboumx mect MecTa
Proportion of participants in 0% 270% 84% Strong transformational effect
active change and growth CunbHbIA TpaHCHOPMaLMOHHbIN
[onsa yyacTHuu, B cTagumn apodekT
AKTUBHbIX U3MEHEHWI 1 pocTa
Proportion of participants with 0% 210% 17% Building a Sustainable Business
stable growth Group
[ons y4acTHUL, CO CTabunbHbIM ®opMupoBaHve rpynmbl
pocTom YCTONYMBbIX BU3HECOB
Number of training modules 0 4 4 Fully implemented
KonnuectBo obyyvatoLmx MoNHOCTLIO peannsoBaHbl
Mofaynen
Number of training lessons 0 212 12 Fully implemented
KonnuyectBo obyyatoLmx ypoKoB IMoNHOCTLIO peann3oBaHbl
Number of hands-on 0 z4 6 Overfulfilling of the plan,

(Zoom) sessions
KonnyecTso npakTU4ecKnx
(Zoom) ceccui
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increased practical development
MNepeBbINONHEHNE NNaHa, ycuneHa
npakTnyeckas oTpaboTka






CONTACT INFORMATION

Public Fund "Social Dynamics"
Republic of Kazakhstan, Almaty city,
Kamar sulu street, 55

Email: officer@cchb.kz

KOHTAKTHAA UHOOPMALIUA

O6uwecTBeHHbIN GoHA, «CoLmanbHasa AUHaMNKa»
Pecnybnuka KasaxcTtaH, ropog, Anmarbl,

yn. Kamap cyny, gom 55

Email: officer@ccb.kz




